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ABOUT GUIDE DOGS

SINGAPORE LTD (GDS)

Guide Dogs Singapore Ltd (GDS) is a social service organisation 
formed in 2006. We aim to enhance the quality of life and 
independence for the blind and visually-impaired community in 
Singapore through the following programmes and services:

• Orientation & Mobility (O&M) Training
• Independent Living Skills Training
• Guide Dog Mobility Services
• Client-Centric Activities 
• Outreach & Advocacy

As of 30 November 2020, we have served 432 clients and 
successfully paired seven clients with guide dogs, of which one dog 
has retired and there are six working guide dog teams as of 30 
November 2020. Registered as a full member of the National Council 
of Social Service (NCSS) and Institution of a Public Character (IPC) 
which provides 250% tax deduction for donations, GDS is also an 
applicant member with the International Guide Dog Federation, and 
working towards a full membership.

GDS



Vision
An inclusive society where every blind and visually-impaired person is 
empowered for independent living.

Mission
We are dedicated to help blind and visually-impaired people to achieve 
their fullest potential within society. 

Goal
To build a world-class organisation providing excellent service quality 
and lifelong support to the blind and visually-impaired community.

Our Values

Empowerment
To enable the blind and visually-impaired community to realise their 
potential and aspirations.

Dedication
To promote the interests of the blind and visually-impaired community 
through close and dedicated partnerships with our stakeholders.

Inclusiveness
To promote inclusiveness amongst the society towards the blind and 
visually-impaired community.

Accountability
To always act with accountability and transparency in the course of our 
work.



PATRON’S

MESSAGE

“It is not what happens to you, but how you react to it that 
matters.” It is heartening to witness that this Epictetus 
philosophy holds, for many of our like-minded benefactors 
continue to believe in our cause and remain united in solidarity 
with the visually impaired community to overcome the 
unprecedented pandemic that ripped through Singapore’s 
economy, changing lives vastly overnight. 

Since the inception of Guide Dogs Singapore in 2006, we have 
achieved many breakthroughs, considering that guide dogs 
were almost unheard of back then. To date, we have 
successfully paired seven clients with guide dogs, of which six 
working guide dog teams remain after one dog has retired. In 
terms of guide dog access, we are seeing more food 
establishments and commercial malls displaying their own 
“guide dog friendly” signs. 

Besides the relentless pursuit to increase the number of guide 
dog users, GDS has adapted its programmes and services to 
help our blind and partially sighted compatriots regain their 
self-confidence and independence.

The curveball of COVID-19 has spurred the team to go digital, 
conducting virtual workshops on topics from baking to using 
mobile phone accessibility functions to Orientation and 
Mobility tips online to remain well connected and accessible to 
serve the VI community (visually impaired) better during the 
crisis. As a client-centric social service agency, GDS remains 
committed to evolve continuously and deliver excellent 
rehabilitation and support services to meet the needs of those 
we serve. 



While guide dogs and their handlers face an “improved 
situation” currently, many still face rejection from 
business-owners and private-hire drivers. To this end, we 
appeal to these business owners and transport providers to be 
more caring and empathetic. Together, we can forge and 
strengthen a VI friendly eco-system that empowers people 
with vision loss to travel safely and independently. 

To continue to help VI persons achieve their fullest potential, 
the unwavering support from our donors, corporate partners, 
volunteers, supporters and sta" cannot be more valuable and 
critical. I fervently hope that more employers are willing to see 
beyond a person’s vision loss and hire VI job seekers for their 
abilities and qualifications so that they can lead a financially 
independent, self-reliant and fulfilling life.

Besides the priceless freedom of mobility from owning a guide 
dog, having the acceptance and understanding from the 
community is also life-changing for our beneficiaries. 

Your continued kindness, generous giving and support will 
allow GDS to advance its purposeful mission of helping blind 
and visually impaired people to achieve their fullest potential 
within society.

Tommy Koh
Ambassador-At-Large, 
Ministry of Foreign A"airs
Patron, 
Guide Dogs Singapore Ltd



CHAIRMAN’S

MESSAGE

In 2020, thanks to COVID-19, we all acquired at least 10 new 
behaviours, which most of us have now accepted as the norm:

Now imagine yourself navigating this new normal as a visually 
impaired (VI) person. 

It is a gross understatement to say that 2020 was challenging 
for many, especially for our visually impaired friends. Research 
across the world has shown that VI communities were often 
isolated and left behind, as the sighted world hastily constructed 
a new way of living, connecting and working. 

Looking for the TraceTogether QR code at the supermarket 
entrance
Automatically adjusting our standing position to be a metre 
away from the nearest person 
Becoming expert users of sanity-preserving apps like Grab, 
WhyQ, Netflix and Lazada
Avoiding seats and tables taped with an “X”.
Pumping a blob of hand sanitizer “on the way out”, after 
spotting the bottle near the cash register
Reaching for our face masks as we rise to leave after a meal
Battling a maze of barricaded entries and exits in a previously 
familiar building – a maze that is often re-drawn weekly.
Being aware that someone is speaking at a Zoom meeting… 
but is on Mute.
Being aware that there are unmasked persons in the vicinity
Making do with being alone, more often than we would have 
liked.

•

•

•

•
•

•
•

•

•
•



But it was uplifting to witness the strong sense of solidarity, care 
and concern for one another, and the fortitude we exhibited as a 
community to overcome the crisis, despite the myriad obstacles 
thrown at us. 

Guide Dogs Singapore Ltd (GDS) is deeply grateful for the 
unwavering support from our donors, supporters, corporate 
partners and volunteers during this time. You helped us maintain 
our operational and financial stability as a charity, so that we could 
continue to support our clients, and pivot where necessary. 

We were also inspired by the resilience and creativity shown by 
our VI friends. We knew we had to step up even more to o"er a 
helping hand.

Our priority during the initial phase of the pandemic was to ensure 
that our clients received assistance where needed in the most 
fundamental aspects of life : relief in the form of NTUC FairPrice 
vouchers were provided for our financially disadvantaged clients 
and we also distributed masks and sanitizers to our community. 

Crucially, we leveraged on digital platforms and social media to 
develop and share a new library of training resources: videos and 
podcasts were produced to address issues like maintaining 
physical and mental well-being, social distancing, and daily living 
skills. 

We also helped our VI friends better navigate this increasingly 
digital world by running virtual workshops on iPhone Voiceover 
functions and other apps. 

Our Orientation & Mobility specialists conducted refresher training 
to help clients regain their confidence and independent travel 
skills to commute safely. This was particularly important following 
the protracted circuit breaker.



Innovation is integral to the progress of every organisation. GDS 
remains committed to advance our organisational digitalisation. 
We will also seek out, evaluate and adopt assistive technology, a 
powerful enabler for independent living for the VI community. 
Several collaborations with key innovators and researchers are 
underway.

We remain humbled and encouraged by the generosity of the 
Singapore community, who helped us raise $403,768 through 
GDS’s annual signature campaigns - “International Guide Dog 
Day” and “White Cane Day”. This marks a gratifying increase of 
53% from the preceding year. 

Having served 432 clients with visual impairment and seen an 
increase in the demand for guide dogs over the years, we have 
made plans to recruit and train our second Guide Dog Mobility 
Instructor in the coming year. 

The pandemic has also posed massive challenges to guide dog 
importation. Disruptions to our overseas suppliers’ operations and 
air travel made the import of guide dogs in 2020 impossible. 
However, we foresee things will improve in 2021 and GDS aims to 
train and graduate two to three guide dog teams yearly from 2021, 
to meet our target of thirteen working guide dog teams by 2025. 

On behalf of our VI friends, I wish to once again convey our 
appreciation to all donors, sponsors, corporate partners, 
volunteers, board members and sta" for their valuable support 
and contribution to our cause. 

Our heartfelt thanks also go to our long-term donors and grant 
makers like TechnipFMC and Singapore Totalisator Board. Our 
veterinarian partner, The Animal Clinic, continues to provide 
heavily subsidised care for our hardworking guide dogs, a feat 
they have sustained since 2016.



Over 50,000 Singaporeans have visual impairment and are often 
forgotten. COVID-19 threatens to widen this gap. GDS is 
committed to bring about positive change for our visually 
impaired compatriots. We will continue to support them in their 
journeys to lead productive, active and integrated lives, whatever 
the “new normal” may be.

Dr. Wong Hon Tym
Chairman,
Guide Dogs Singapore Ltd
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THE COMMUNITY

WE SERVE

 (People with vision loss)



Vision impairment refers to a loss of vision that cannot be corrected 
by glasses or contact lens and can range from partial to complete 
blindness. Lost vision is usually irreversible and likely to deteriorate 
over time.

Vision impairment can be caused by di"erent factors such as eye 
diseases, genetics or health conditions. Some examples include 
age-related macular degeneration, cataract, diabetes, glaucoma, 
diabetic retinopathy, eye injuries, infections and birth defects. 

Individuals who lose their vision since young and those who lose it 
later in life have di"erent training and psychosocial needs.

When a person is unable to depend on their vision to perform daily 
functions safely, rehabilitation is critical to provide them with the 
skills to regain independence, and to have improved quality of life.

The estimated number of people who are blind or su"er from vision 
loss in Singapore is 50,000.

About Vision Impairment



OUR PROGRAMMES
AND SERVICES

At Guide Dogs Singapore Ltd (GDS), we believe that people 
with vision loss should not be limited by their disability. We 
aim to enhance their quality of life, and advocate for their 
equal participation in the community. 

Our Specialists and Trainers provide a holistic rehabilitation 
programme that aims to empower our clients with the 
confidence and skills to live their lives independently and 
stay active in the community. Their independence in turn 
o!ers respite to their caregivers, knowing that they are safe 
and self-reliant.

Referral and Initial Assessment
Although most of our referrals are from hospitals and social 
service agencies, GDS also provides our services to 
individuals who contact us on their own. Our Specialists 
would visit the new clients for an initial assessment and 
discuss training needs and goals. 



Orientation and Mobility (O&M) Skills is a 
critical skill for people with vision loss to 
remain mobile and active through acquiring 
the skills and confidence to travel on their 
own. This is done through training on the use 
of a white cane to detect and avoid obstacles; 
and the use of remaining senses such as 
hearing and smelling; mental mapping and 
road crossing techniques, to name a few.

Types of Training Provided

Orientation and Mobility (O&M)

Route from home to work or 
a social venue with the use of 
public transport such as train 
or bus and back.

1
Route from home to market 
and co!eeshops in their 
neighbourhood and back.

2

Indoor familiarisation of a new 
workplace that allows clients 
to access their workstation, 
reception, meeting room and 
pantry.

3
Familiarisation of a school 
layout for students to 
access their classrooms, 
canteens, toilets etc.

4

Some Examples of O&M Training Goals



Types of Training Provided

Orientation and Mobility (O&M)

My eye doctor diagnosed me with bad night vision. I was afraid of 
using the white cane as I have not been trained how to use it 
correctly before. Simone (GDS O&M Specialist) taught me the 
various uses of the white cane and made the learning easy and 
enjoyable. I am confident now to go out at night.

Andrienne Lim



Independent Living Skills enable people with vision loss to manage and 
organise their daily self-care unaided, for tasks  such as grooming, 
domestic chores and the use of technology. Home modification is also 
introduced during training to make the home environment safer, more 
conducive and mobility friendly for clients to perform and manage these 
tasks e!ectively. 

Home modification and skills training

Types of Training Provided

Independent Living Skills

Home appliances with flat surfaces are a!xed with tactile 
stickers for people with vision loss to operate.

Source: IEEE Computer Society Source: PRCVI

Clients are taught food preparation techniques to prepare 
meals for themselves or their families.



Types of Training Provided

Independent Living Skills

GDS Specialist, Simone taught me techniques on how to bake 
safely. She pasted tactile stickers on the oven to help me identify 
the di"erent functions. I really appreciate her patience and 
professionalism. Now I can bake delicious almond cookies for 
myself and my family!

Mdm Tang



Types of Training Provided

Independent Living Skills

Clients are taught the use of 
built-in accessible functions in 
mobile phones. TalkBack on 
Android and VoiceOver on iOS 
o"er a text-to-speech function 
for people with nil or limited 
vision. People with residual 
vision may use magnification to 
enlarge the font size.

Source: iMore

Through the IT lessons provided by 
GDS, I’m now able to keep in touch 
with friends and family, access 
reading materials online and 
access media on platforms such as 
YouTube. I am also able to get 
information more e!ciently from 
the Internet, such as performing 
Google searches, and keep up to 
date with online news articles. 

Elizabeth Lim



Guide dogs are a great mobility aid for vision impaired people with an 
active lifestyle. While most of our clients are using the white cane, the 
demand to switch to guide dogs has increased.   Guide dogs are proven 
to speed up and smoothen travel whilst o!ering a comforting 
companionship to their handlers.

We train and match suitable dogs with our clients, who are then trained 
on how to work their dogs and to look after them. Our Guide Dogs and 
their users receive continual training, assessments and aftercare 
support to ensure a safe and viable teamwork.

Types of Training Provided

Guide Dog Mobility Services

GDS guide dog teams



Types of Training Provided

Guide Dog Mobility Services

As Seretta is reaching the retiring age for Guide Dogs, I have decided 
to continue taking care of her after her retirement. She has been with 
me for 8 years and has taken good care of me. So I want to give back 
to her by caring for her and giving her a joyous retirement. I am 
currently waiting for my second guide dog. I cannot imagine going 
back to using the white cane. Guide Dog is the best mobility aid for 
me and they don't stop at just helping me with travelling, they also 
keep me company and reduce my stress as I know I will always have a 
trustworthy companion and guide by my side.

Alvin & Guide Dog, Seretta



We organise social and skill-based activities to encourage our clients to 
stay active and informed. It also provides an avenue for developing new 
friendship, social connections and better support.

Types of Training Provided

Client-centric Activities



Rehabilitated individuals with vision loss would thrive well in an inclusive 
society that sees beyond their disabilities and treat them as equal 
individuals capable of contributing to society. A strong advocate for 
inclusive employment, GDS trains and equips our clients with the skills to 
be gainfully employed so that they can lead a financially independent, 
socially integrated and engaged life. 

Our outreach to companies, schools and government agencies include 
talks on the understanding of visual impairment and guide dogs with the 
aim to a!ect policies, inclusive hiring and education, as well as improve 
accessibility of guide dogs.

Types of Training Provided

Outreach & Advocacy



GDS
CLIENTS

GDS



432
total clients
in 2020

was 371 in 2019, increase of 60

RACE

336 55

26 15

Chinese
(78%)

Malay
(13%)

Indian
(6%)

 e.g. Javanese, 
Japanese, 
Caucasian

Others (3%)

GENDER 242
Male (56%)

190
Female (44%)

*AGE
0-10

11-20

21-30

31-40

41-50

51-60

61-70

71-80

81-90

>90

11

41

47

35

55

76

72

47

31

2
* Missing number is due to unknown date of birth.
Data is from 1 December 2019 to 30 November 2020.
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“I craved the ability to travel and move about 
independently and without always having to be 
dependent on friends and family members to bring 
me to places I wanted to go. GDS has taught me 
valuable cane techniques and skills to keep myself 
safe when I am walking about outside on my own. 
Their classes have boosted my confidence and 
allowed me to feel empowered as I can travel to 
work on my own now.” Amanda, 20s.

I cherish the freedom
to travel on my own

“Due to my loss of vision, I have fallen and broken 
my arm a few times; I also often knocked onto 
people and got scolded. My doctor at SNEC advised 
me to get training and use the white cane but I was 
reluctant and embarrassed to use it. I finally relented 
and contacted GDS to get training. I am now more 
confident going out alone with my white cane as 
people avoid me or even o!er help. I now realised 
the benefits of using the white cane and have not 
regretted it.” Annie, 60s.

Overcoming the stigma
of using a white cane

“I never allowed Sakinah (GDS Client) to go out 
alone because I was worried about her safety. After 
she completed the Orientation & Mobility training 
at GDS, she travels to work and meets her friends 
on her own and I’ve also learned to let go slowly. 
She is happier now with her new found confidence 
and freedom. I encourage parents not to be afraid 
and give their children the opportunity to be 
independent.” 
Mr Zainal, father of Ms Sakinah in her 20s.

Letting go of over-protecting
my daughter



“Jordie (Guide Dog) and I work hand in hand. I give 
him directions and he acts as my pair of eyes, 
getting us from place to place safely. It is easier for 
me to move around independently in a new 
environment as Jordie can help me locate doors, 
lifts, empty seats, MRT gantry and many more 
objects. Thank you, GDS and all donors for allowing 
Jordie and me to become one of the pioneer guide 
dog teams in Singapore.” Gary, 60s.

Jordie, my Guide Dog,
my son and my pair of eyes

“Before enrolling myself with GDS, I had to 
depend on others to get around. Now I can 
navigate and use public transport (buses and 
trains) by myself. The training also helped me 
appreciate the use of a long cane, such as 
detecting the staircase, kerbs and obstacles. I am 
now holding a full-time job at Apple and studying 
part-time in Republic Polytechnic." Lionel, 20s

A part-time student
and gainfully employed 

“Orinda (Guide Dog) has greatly reduced my 
travelling time, as she is able to avoid obstacles 
easier and faster than when I had to use my cane. 
Having Orinda with me has also reduced my physical 
and mental exhaustion as I do not need to think too 
much on how to identify and avoid obstacles with a 
cane. We have travelled to many more places as 
doing so now is easier than before.” Sophie, 20s

Orinda is so much more than
just a Guide Dog



“Initially I could not accept my blindness because 
I thought I had to stay at home or rely on 
caregivers to bring me out. However, training 
with GDS changed my perspective and mindset. I 
can now travel alone and my caregivers no longer 
have to worry about me”. William, 60s.

Independence provides
respite for caregivers

“GDS has gone the extra mile to o!er financial 
assistance during the pandemic. The sta! was 
always just a phone call away to o!er emotional 
support and clarify any uncertainty I had, dealing 
with the constant changes during the circuit 
breaker. I’m very touched by their e!orts.” 
Lawrence, 70s.

Financial Aid and Emotional Support
During Covid-19

“The NTUC vouchers helped with my family’s 
expenses as my wife had to take a pay cut and 
was subsequently laid o!. We would like to 
convey our gratitude to all the donors who 
donated the vouchers.” Halimi, 30s.

NTUC Vouchers Offered Respite
During Covid-19



Use any of these payment apps
to scan and donate

How you can help

Online Donation Page: https://www.giving.sg/gds



“I never allowed Sakinah (GDS Client) to go out 
alone because I was worried about her safety. After 
she completed the Orientation & Mobility training 
at GDS, she travels to work and meets her friends 
on her own and I’ve also learned to let go slowly. 
She is happier now with her new found confidence 
and freedom. I encourage parents not to be afraid 
and give their children the opportunity to be 
independent.” 
Mr Zainal, father of Ms Sakinah in her 20s.

*Direct support programmes include rehabilitation (daily living and mobility training), provision of 
guide dogs and related training, client-centric activities and outreach & advocacy.

(Period: 1 December 2019 to 30 November 2020)

Sources of Income

Donations

Sales of Merchandise

Care & Share Grant

Other Grants

Other Income 

$671,160

$3,772

$220,340

$92,106

$23,693

 $1,011,071

How Funds Were Used

Cost of Providing Direct 
Programmes & Services to Clients

Cost of fundraising events

Cost of Governance & Operations

$287,462

$962

$312,634

How Funds Were Used



HIGHLIGHTS
& IMPACTS

“Orinda (Guide Dog) has greatly reduced my 
travelling time, as she is able to avoid obstacles 
easier and faster than when I had to use my cane. 
Having Orinda with me has also reduced my physical 
and mental exhaustion as I do not need to think too 
much on how to identify and avoid obstacles with a 
cane. We have travelled to many more places as 
doing so now is easier than before.” Sophie, 20s



Client Work

720.5
Total number 
of direct support 
hours^

14
Podcasts

10
Online 
training videos

432
Total clients in 
fiscal year

60
New clients in 
fiscal year

7
Client-centric 
activities

Clients who 
attained 
training goals

1
Guide dog 
team trained and 
graduated

3
Outreach & 
advocacy talks, 
training workshops

98%

^ Direct support refers to work GDS Specialists/Guide Dog Mobility Instructors conduct with 
clients to help them attain independent skills and/or work with their guide dogs. This includes 
initial admission, functional vision/mobility assessment, trial sessions, discussion on training 
programmes and goal setting, training (individual/group), assessment of guide dog application, 
provision of guide dog information to client, dog with handler class training, after-care, new routes 
and retirement, and public assessment test.

GDS

Support during covid-19 circuit breaker

62
Clients 
received vouchers

239
Support calls

%

GDS



Covid-19 Support

During the closed circuit breaker, GDS had to halt 
all face-to-face training and meetings with our 
clients. Our team quickly adapted to using 
podcasts and online training videos to connect 
with our clients. Although GDS does not provide 
financial assistance, the management swiftly set 
aside hardship relief fund aimed at providing 
temporary financial support to clients whose 
family income was a!ected due to the economic 
impact of covid-19. NTUC vouchers, masks and 
hand sanitisers were distributed to clients in need.

Online resources produced by our GDS team available 
on Guide Dogs Singapore Ltd Youtube channel.

COVID & Exercising 
(https://youtu.be/NKtL9D8rAEI)

Sorting Clothes
(https://youtu.be/QRW72d0ixgg)

Good Mental Health practices during
Circuit Breaker (https://youtu.be/ghT0-tspjIk)

Things to do at home during Circuit Breaker 
(https://youtu.be/_27SQPkViFw)

Reviewing Online Grocery Websites during
Circuit Breaker (https://youtu.be/U2EtDAdprbQ)

Podcasts

Identifying and Labelling Bottles 
(https://youtu.be/DOTQKpFkSNs)

Learning to Bake Banana Cake 
(https://youtu.be/j9_M-ulsveQ)

Cutting Technique Tutorial 
(https://youtu.be/INh0r_5ROIA)

Boiling Pasta Tutorial 
(https://youtu.be/kfxry_PLKZg)

How to Dice an Onion 
(https://youtu.be/08ZMuzpY7D4)

Make your own Pork Dumplings 
(https://youtu.be/vjMwVMM_m4U)

Online lessons

Tutorial by Guide Dogs Singapore



Client-Centric Activities

Social events o!er our clients an opportunity to make new 
friends and practice their mobility skills while having a good 
time. Such events are specially curated for people with vision 
loss to use their other senses to enjoy a richer experience.



Year End Party 

There was a lot to be thankful for in 2019 and we celebrated with a party 
to thank our stakeholders. They are our clients who entrusted us in 
training them to be independent and their tenacity to attain the training 
goals; donors, community partners and volunteers who believed in and 
supported our cause through advocacy, donations and giving of their  
time and skills to GDS. The party was held at Jurong Lake Garden and 
clients were treated to a guided botanic walk before the party.



Water Activity
at Republic Polytechnic

In December 2019, GDS young adults had a splashing good time 
at Republic Polytechnic’s swimming pool where they learned 
important team bonding and e!ective communication tips 
through water activities specially organised for them.



Virtual Tour - Chinatown @
SAGE Counselling Centre

GDS clients enjoyed the much anticipated session since the event took 
place after the covid-19 circuit breaker. Although some could not attend the 
tour physically, the superb tour audio narrative conducted by the volunteers 
at SAGE Counselling Centre presented our clients with an excellent and 
vivid description of Chinatown. Our clients who were unable to set up Zoom 
by themselves were present at the centre while some IT-savvy clients 
enjoyed the tour from the comfort of their own homes. They were also 
introduced to the services provided by SAGE Counselling Centre and one of 
the attendees even signed up as a hotline volunteer with SAGE.



Barking Good

GDS guide dog handlers were invited by Barking Good, a 
company specialising in pet treats to a baking class. The 
well-attended class showed that the lack of sight is no 
hindrance to our clients’ determination to bake delicious 
gourmet dog treats for their trusted four-legged companions.



Guide Dogs Information Session

GDS clients attended the informative session held in September 2020 
for those who are keen to consider applying for guide dogs and have 
their questions answered by our Guide Dog Mobility Instructor, as well 
as a current guide dog user. Clients were briefed on the importance of 
the commitment involved and the pros and cons of having a guide 
dog. They also experienced a harness guide dog walk with good girl, 
Orinda, who volunteered for the role during the session. 



Plays by
Singapore Repertoire Theatre

Thanks to SRT’s inclusive philosophy, GDS clients were able to enjoy 
audio-described live theatre performances at the Sands Theatre, 
Marina Bay Sands. Last year, we were invited to two performances 
“Tuesdays with Morrie” and “Sweeney Todd’. We are grateful to SRT 
for their e!orts to make art performances accessible for audiences 
with vision loss and we look forward to more shows in the future.



GDS
CAMPAIGNS



International
Guide Dog Day 2020

Each year, GDS raises awareness on the important role that 
guide dogs play in the life of people with vision loss, and 
acknowledge the e!orts of dedicated professionals who 
contributed to our cause. We thank all our supporters who 
donated generously to fund our guide dogs programme.



GDS would like to thank the following partners for helping us raise funds 
through their own fundraising drives, and sharing our online campaign 
with their friends and families. Through the generous donations from 
corporates, and individuals, the campaign raised $146,323.

Irish Ambassador, His Excellency 
Mr Pat Bourne, posing with GDS 
donation box and GDS sta!

International
Guide Dog Day 2020

Baileycious Treats donated 50% 
of their home-made treats to 
the campaign.

Doggypotion doated 5% of their 
sale proceeds to the campaign.

Ms Kimberly Ahonen dedicated her 
artworks to raise funds and awareness 
for GDS.



GDS White Cane Day
2020

Knowing how to use the white cane (a mobility aid for the blind) the 
correct way to travel safely is a critical skill any person with vision loss 
should have in order to live a full and independent life. For this reason, 
White Cane Day, which falls on 15 October is an international observance to 
celebrate the achievements of people with vision loss, and recognising the 
role the white cane has played in advancing their independence.

Due to the covid-19 restrictions, GDS was unable to organise a community 
event like previous years. Instead, we published a series of educational 
contents on social media to raise the awareness on vision impairment 
during the White Cane Day Campaign which raised $257,445.



Run For Light 2020
Ideas Room Pte Ltd organised Run For Light 2020 in 
support of GDS for the fifth year. In solidarity with the vision 
impaired community, blind-folded participants took part in 
the 1km symbolic walk with GDS clients. The event that was 
held in July 2020 raised nearly $8,000 from donations and 
ticket proceeds. We would like to thank Ideas Room, the 
organiser, the participants and volunteers as well as the 
donors for making the event another year of success!



MEDIA REACH

7192 > 10 000

1941

Facebook likes Facebook Followers 

Instagram Followers

Scan QR code to follow us on
Facebook and Instagram

https://www.facebook.com/GuideDogsSingapore/
https://www.instagram.com/guidedogs_sg/?hl=en



Mothership, 14 Aug 2020
Subway Sta! At Kallang Wave Mall Outlet Denies Entry To Woman 
With Guide Dog, Subway Apologises
https://mothership.sg/2020/08/subway-guide-dog-refused-entry/

The lack of awareness of guide dogs in Singapore still poses 
inconveniences to our guide dog teams, especially when they were 
turned away by F&B establishments. In August 2020, Sophie and 
Orinda were unfortunately turned away from Subway’s Kallang Wave 
Mall outlet. Subway has since reached out and partnered closely with 
us to provide training to their sta! about guide dogs and how to 
support people with visual impairment.

The Straits Times, 28 Apr 2020
Dogged Determination Helped Her Become Singapore's First
Guide Dog Mobility Instructor
https://www.straitstimes.com/singapore/dogged-determina-
tion-helped-her-fulfil-childhood-dream

Determined to become a dog trainer since the late 1980s, our Guide 
Dog Mobility Instructor (GDMI), Christina, is Singapore’s first certified 
guide dog trainer. Driven by her passion for her work, she relocated  her 
family to Australia during the two years of training in Melbourne, 
Australia. This breakthrough has allowed our resident GDMI to resolve 
problems that clients faced with their guide dogs more readily.

The New Paper, 28 Apr 2020
She's First Singaporean Guide Dog Mobility Instructor
https://www.tnp.sg/news/singapore/shes-first-singaporean-guide-dog-
mobility-instructor

Last year, our Guide Dog Mobility Instructor, Christina, successfully 
trained and paired our seventh guide dog team, Sophie and Orinda. We 
look forward to providing more access to our Guide Dog Programme 
and services with our first in-house certified trainer.



OUR OVERSEAS PARTNER

Our longstanding partner – Guide Dogs Australia (GDA) has been 
supplying us dogs since 2013, and also trained Singapore’s and our first 
Guide Dog Mobility Instructor. It has also seconded their Orientation 
and Mobility Specialists to Singapore to help train our clients in 
independent travel skills. GDA’s friendship and support have been 
invaluable in our early years of formation until now. Their contribution 
to the blind and low vision community in Singapore brings us closer to 
becoming an inclusive and Guide Dog accessible society.

GDS

Guide Dogs Australia

GDS



A Shout Out to 
Guide Dog Supporters

Despite the increased awareness of guide dog 
access rights locally, we still encounter some 
individuals who are unaware, occasionally. Our guide 
dog handler, Sophie and her guide dog, Orinda were 
rejected access by a serving sta! at Subway on the 
basis that it was a halal-certified food establishment. 

GDS appreciates Subway’s expeditious resolution of 
the matter and its management e!orts to ensure 
that their sta! were well-informed of Subway’s 
inclusive policy. After the incident, GDS conducted 
an online training session for Subway’s frontline sta! 
on ways to assist vision impaired customers during 
orders and information on guide dogs.

MUIS, The Islamic Religious Council of Singapore 
welcomes guide dogs to halal-certified eateries and 
encourages Muslims in Singapore not to discriminate 
vision impaired people who use guide dogs.



More Businesses Display 
Guide Dog Friendly Signages

We are heartened to see many businesses display their own 
“guide dogs are welcome” signages, a mark of their inclusiveness 
and social graciousness. These signages not only empower their 
sta! with the confidence to address concerns from other 
customers but also serve to create awareness that guide dogs are 
legally allowed to enter all food establishments and public places.  



GDS

GDS

WELFARE FOR OUR DOGS

Guide dogs are precious companions and “eyes” to their vision 
impaired handlers. Guide dog handlers are the main caregivers, and are 
trained to look after their dogs’ needs such as daily brushing, regular 
showering, toileting and controlled feeding to ensure a healthy weight. 
When the dogs are not at work, they get plenty of play and rest.

With the support from our o"cial veterinary partner, The Animal Clinic, 
our dogs are provided with half-yearly checks by vets (more frequent 
for the older dogs); annual vaccination and preventives. In addition, 
Urban Paws provided a year of free grooming and spa pampering 
treats for our well-deserved guide dogs.

GDS guide dogs are maintained in positive emotional, mental and 
physical health to optimise their working life and to ensure they are 
happy at work.



GDS operates with limited resources and is extremely grateful to 
the following grantmakers and donors for their contribution. Their 
generosity helped us advance our mission, and touched the lives of 
people with vision loss and their families.

The following grantmakers, corporate and individual donors have 
supported GDS with $5,000 and above from the period 1 December 
2019 to 30 November 2020. While we have taken care to ensure the 
accuracy of the list, we seek your kind understanding for any 
inadvertent omission on our part. We would also like to thank all our 
donors, not mentioned here, for their kind contribution.

Binjaitree
Fraser and Neave, Limited

Ho Bee Foundation
IHS Markit 

Kwan Im Thong Hood Cho Temple
Lee Foundation Singapore

Lee Koon Ann Lennie
Lynch Timothy Dennis

Majumudar Nishit
Shirley Patricia Sutton
SymAsia Foundation

Tee Up Dormitory Pte Ltd
The Silent Foundation Ltd

Vetsurge Pte.Ltd.
Wong Hon Tym

L87

APPRECIATING OUR 
GRANTMAKERS, DONORS, 

PARTNERS AND VOLUNTEERS



“At TechnipFMC, we are proud to be a partner of GDS and to have had 
the privilege of witnessing the meaningful social impact they have 
brought to the community all these years. The partnership and personal 
engagement also inspire our employees to bring the awareness of this 
social cause back home to their family and friends. We look forward to 
making friends with many more GDS clients and their guide dogs.”

- Ganesan Alagappan, Human Resources Director, 
Singapore & Surface International, TechnipFMC

We would like to thank the following pro bono Partners who 
provided their time and expertise to GDS.

Inspires our employees to bring 
the awareness back home to their 

family and friends.

O"cial Veterinary Partner 

Legal Counsel



We would also like to thank our Community Partners for sharing 
their time, energy and resources to support the vision impaired 

community and the use of guide dogs in Singapore.

After Clinic Hours
Baileycious Treats 

Barking Good
Doggypotion

Embassay of Ireland
Hock Siong & Co. Pte Ltd

Ideas Room Pte Ltd
Inky Diary - Ms Kimberly Ahonen 

Loyal.D
Mediacorp

Ming Optique  
National Volunteer Philanthropy Centre

Neonmello
Ngee Ann Secondary School

Pet Lovers Centre
Republic Polytechnic

Sage Counselling Centre
Singapore American School

Singapore Repertoire Theatre
SMRT Corporation Ltd

SMU Bondue Slightly Scarlet 
Students from SOTA

Subway
TCB Real Estate

Team Super (as part of Citi-YMCA Youth For Causes)
The Floral Art
The Lens Men
Travel Wander

Urban Paws



GDS would like to thank all our volunteers who chose to 
contribute their time and expertise with our organisation, most of 
whom are also our donors and advocates. Due to the pandemic, 
the volunteering opportunities had reduced significantly in 2020. 
We hope to see our volunteers again soon when we resume our 

face-to-face activities.

A Special Shout-Out to Our Volunteer 
from CNIB, Canada

We would like to thank Mr Ali Khalil for his valuable guidance and 
expertise that has helped GDS in the set up of a new IT training 
programme - Communications & Technology. The programme 
aims to teach vision impaired people the use of accessible 
features and assistive technology for leisure and work. Mr Khalil 
has been building awareness around diversity and inclusion within 
the workplace, teaching and mentoring people with vision 
impairment in the use of assistive technology. He is currently the 
Program Lead, SmartLife and Accessible Technology  
Programs/Team Lead, Evaluation and Impact for Western 
Canada, Canadian National Institute for the Blind.

“The implementation of accessibility 
leads to equality and opportunity.”
-Ali Khalil



FUTURE PLANS
AND COMMITMENT

GDS’s mission is to help blind and vision impaired people to achieve their 
fullest potential in the society. To do this, people with vision loss will need 
training in areas they are lacking in confidence or independent skills. 
People with vision loss who are well rehabilitated are able to travel, and 
perform daily essential tasks independently; and for the working age 
group, they will have better opportunity to be gainfully employed.

As Singapore becomes more guide dog accessible, we are seeing more 
interest in the white cane users switching to use guide dogs as their 
preferred mobility aids. To meet the growing demand for rehabilitation 
and guide dogs, GDS aims to increase our professional capacity locally.

1. We plan to recruit and train a second Guide Dog Mobility Instructor. A 
large part of the training has to be conducted overseas in a mature and 
established guide dog organisation with senior instructors and 
large-scaled operations to provide a holistic learning environment. The 
cadetship training will cost approximately $120,000 to $150,000 for two 
and a half years.

2. The Care and Share Grant has helped us in sponsoring a Singaporean to 
be trained as our first and only local Guide Dog Mobility Instructor. With 
an inhouse Instructor, the training and pairing process can be conducted 
locally and it will greatly reduce our cost and make sustaining our services 
more viable. We aim to train and pair two to three new guide dog teams* 
per year from 2021 to 2025.

* Guide dog team refers to the vision impaired handlers/users and their paired dogs.



FUTURE PLANS
AND COMMITMENT

3. With technology as an integral part of our lives now, GDS will launch a 
new programme in Communications and Technology to groom our VI 
friends to become more digital savvy. The new programme consists of 
two parts – IT training for people with vision loss which includes the 
teaching of accessible functions and assistive technology as well as 
providing consultancy to the public on making information accessible for 
the vision impaired users. 

4. GDS seeks to partner innovative institutions to co-create smart 
solutions to improve the lives of people with vision loss, and be a 
technology testbed through our clients’ user experience.



GOVERNANCE
Board Attendance from 1 December 2019 to 30 November 2020.

28 Jan

Dr Wong Hon Tym

Ms Lee Sutton

Dr Lennie Lee

Mr O’Loughlan Bryan James

Ms Tan Hwei Lan (dialed-in)

16 Apr 21 Jul 29 Sep 24 Nov

Ms Trina Tan (dialed-in)

Mr Shum John Dominic
Tze-Juen

Ms Tan Hwei Lan has served the charity as a Director for more than ten years. 
She continues to serve at the Board due to her rich experience in client services 
and low-vision rehabilitation.

None of the Board members is remunerated for their Board services in the 
financial year. No paid sta! sits on the Board.



Reserves Policy
Guide Dogs Singapore Ltd has a reserves policy to ensure our long-term 
financial sustainability and continuity of resources required to maintain our 
operational stability in the event of unforeseen circumstances. With 1.5 years of 
operational expenditure set aside as our current reserves, we are working 
towards increasing the reserves level to three years. The Board reviews  the 
reserves amount annually to determine that it is adequate to fulfil the charity’s 
continuing obligations. 

Conflict of Interest
All Board members and sta! are required to comply with the charity’s conflict 
of interest policy. The Board has put in place documented procedures for Board 
members and sta! to declare actual or potential conflicts of interests on a 
regular and need-to basis. Board members also abstain and do not participate 
in decision-making on matters where there is potential conflict of interest.

Whistle Blowing Policy
Guide Dogs Singapore Ltd (“GDS”) is committed to conducting its operations in 
compliance with applicable accounting requirements, financial reporting 
requirements, internal controls, corporate governance (including, without 
limitation, the code of governance for charities and institutions of a public 
character applicable to GDS) and any legislations and regulations relating 
thereto. Our whistle blowing policy (this “Policy”) aims to provide an avenue for 
any employee or stakeholder (such as any volunteer, supplier, service user, 
beneficiary and any other party with a business relationship with GDS) (a 
“Whistleblower”) to raise concerns about actual, suspected or anticipated 
wrongdoings or improprieties in matters or concerns within GDS, which may 
include, without limitation, the following:
• any fraudulent act or forgery;
• misappropriation of GDS’ funds or assets;
• profiteering as result of insider knowledge of GDS’ activities/information;
• disclosure of confidential or proprietary information of GDS to parties not 
under any form of employment and engagement with GDS;
• accepting or seeking anything of material value from employees or other 
stakeholders of GDS;
• destruction, removal, or inappropriate use of GDS’ records, assets or facilities;
• breach of GDS’ policies or code of conduct; and
• improper actions or omissions which are likely to endanger GDS’ employees 
or others.

This Policy does not and cannot reasonably detail or cover every situation that 
should be reported pursuant to this Policy. If you are in any doubt as to how you 
should apply any provisions of this Policy, at any point in time, you are 
encouraged to seek guidance from (in the case of GDS’ employees) your 
immediate supervisors, the senior management of GDS or the Panel (as defined 
below).

GDS o!ers assurance to Whistleblowers that they will be protected from 
reprisals or victimisation for any whistle blowing done in good faith, regardless 
of whether he or she is mistaken. GDS will protect the privacy of a 
Whistleblower who reports the wrongdoing. However, GDS shall not condone 
any frivolous, mischievous or malicious allegations. Employees of GDS found 
making such allegations may be subject to disciplinary action.



The reports and identities of the Whistleblowers will be treated in strict 
confidence to the extent feasible, consistent with the need to conduct a proper 
investigation of the alleged wrongdoing. Exceptional circumstances under which 
information provided by a Whistleblower may have to be disclosed includes 
where GDS is under legal obligation to disclose such information to authorities 
and where such information is given on a strictly confidential basis to legal or 
auditing professionals for the purpose of obtaining professional advice.

GDS encourages Whistleblowers to provide their names and contact numbers to 
facilitate investigations. GDS respects a Whistleblower’s desire for anonymity; 
however, if a Whistleblower chooses to remain anonymous when raising a 
concern, GDS may not be able to facilitate an appropriate follow-up to properly 
investigate the allegations. Accordingly, concerns expressed or information 
provided anonymously will be investigated on the basis of their merits.

Reports lodged by Whistleblowers should be specific and as detailed as possible, 
setting out the background, history, description, grounds and reasons for their 
concerns. The reports can be sent to GDS via the following channels:

Any whistleblowing report not involving the Chairman may be reported directly to 
the Chairman using the following channel:
E-mail: hon_tym_wong@ttsh.com.sg
Attention: Wong Hon Tym

Any whistleblowing report involving the Chairman may be reported directly to the 
General Manager using the following channel:
E-mail: vanessa.loh@guidedogs.org.sg
Attention: Vanessa Loh

The Whistle Blowing Investigation Panel comprising Dr Wong Hon Tym 
(Chairman), Ms Shirley Patricia Sutton, Lee (Deputy Chairwoman & Secretary) and 
Mr John Shum (Director). The “Panel” will ensure that the allegations raised in a 
whistleblowing report are investigated independently and fairly. Based on the 
nature of the allegations raised and/or information provided, the allegations may 
be investigated internally, referred to external auditor, referred to appropriate law 
enforcement agencies and/or investigated by an independent inquiry. All findings 
and recommendations shall be reported to the Investigation Panel, who will report 
its decisions on action(s) to be taken to the Board of Directors.

Where appropriate, and subject to any legal and confidentiality constraints, the 
relevant Whistleblower may be notified of the outcome of the investigation.
GDS may modify this Policy to maintain compliance with applicable laws, 
regulations, corporate governance standards or accommodate organisational 
changes within the organisation.

Other disclosure
The charity has no paid sta! who are close members of the family of the Executive 
Head or Board Member, who receives more than $50,000 during the year.

None of the sta! receives more than $100,000 in annual remuneration each.



HOW YOU CAN HELP
Guide Dogs Singapore Ltd (GDS) depends largely on the 
generosity from individuals and companies to fund our 
programmes and services for our clients. We will be most 
grateful if you could support us through these ways: 

1. Make a personal donation, and/or encourage your employees 
to donate by matching their donations.

2. Organise fundraising events in support of GDS. Invite us to 
give an outreach talk. Our talks are curated for companies of 
di!erent industries, and students of di!erent educational 
levels, with the purpose of helping the audience understand 
the vision impaired community and guide dogs.

3. Adopt our charity as your corporate social responsibility 
partner, and witness first-hand the di!erence you make to the 
lives of our clients and their caregivers.

4. Fund a guide dog and its training, and witness what these 
animals can do to transform the lives of their handlers.

5. Display our guide dog friendly decals and consign a donation 
box to spread awareness at your business premises.

6. Contact us on making your business inclusive in terms of 
information accessibility and/or recruitment of people with 
vision loss. Government grants are available for the purchase of 
assistive technology to help sta! with vision loss contribute to 
the workplace e!ectively. Our Specialists provide free training 
to your sta! to help them move around the workplace safely on 
their own.

7. Be an Advocate for GDS by educating others on the correct 
ways to assist people with vision loss, and the access rights of 
guide dogs.



CONTACT DETAILS
www.guidedogs.org.sg

20 Sin Ming Lane, Midview City, #02-53 Singapore 573968

(65) 6339 7900 – Main O"ce 
(65) 6734 3969 – Client Services O"ce

 admin@guidedogs.org.sg

Guide Dogs Singapore Ltd

@guidedogs_sg

Guide Dogs Singapore Ltd 


