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ABOUT GUIDE DOGS
SINGAPORE LTD (GDS)
Guide Dogs Singapore Ltd (GDS) is a social service organisation 
formed in 2006. We aim to enhance the quality of life and 
independence for the blind and vision-impaired community in 
Singapore through the following programmes and services:

Orientation & Mobility (O&M) Training

Independent Living Skills Training

Guide Dog Programme

Accessibility & Technology (NEW)

Client-Centric Activities 

Outreach & Advocacy

As of 30 November 2021, we have served 535 clients and successfully 
paired seven clients with guide dogs, of which two dogs have retired 
and there are five working guide dog teams. Registered as a full 
member of the National Council of Social Service (NCSS) and 
Institution of a Public Character (IPC) which provides 250% tax 
deduction for donations, GDS is also an applicant member with the 
International Guide Dog Federation, and working towards a full 
membership.



Vision
An inclusive society where every blind and vision-impaired person is 
empowered for independent living.

Mission
We are dedicated to help blind and vision-impaired people to achieve 
their fullest potential within society. 

Goal
To build a world-class organisation providing excellent service quality 
and lifelong support to the blind and vision-impaired community.

OUR VALUES
Empowerment
To enable the blind and vision-impaired community to realise their 
potential and aspirations.

Dedication
To promote the interests of the blind and vision-impaired community 
through close and dedicated partnerships with our stakeholders.

Inclusiveness
To promote inclusiveness amongst the society towards the blind and
vision-impaired community.

 

Accountability
To always act with accountability and transparency in the course of our 
work.



PATRON’S
MESSAGE

As a client-centric social service agency, GDS remains 
committed to evolve continuously and deliver excellent 
rehabilitation and support services to meet the needs of those 
we serve. GDS has now extended our rehabilitation programmes 
to include IT training for people with vision impairment (VI). The 
Accessibility & Technology Programme teaches them how to 
use the accessibility functions that are built into technological 
devices. Having these skills will greatly enhance their quality of 
lives, enabling them to manage their daily tasks more 
independently, increase their employability, and stay socially 
connected. 

I would like to share the success stories of two GDS clients in 
their 20s. 

Sophie Soon, one of our guide dog handlers, was diagnosed 
with cone-rod dystrophy at age five. She started competitive 
swimming and dreamt of participating in the Paralympics at the 
age of 15. Her first interaction with a guide dog at 11 set her heart 
on one day becoming a guide dog user. Today, both her dreams 
became a reality. Sophie was matched with her first guide dog 
in 2020 and represented Singapore in the Tokyo 2020 
Paralympic Games. She is now working as a Marketing Specialist 
at Toyota Motor Asia Pacific Pte Ltd.



Dallon is a mature and upbeat young adult who has low vision 
due to congenital glaucoma and cataract. He recently 
graduated from Nanyang Polytechnic with a Diploma in 
Infocomm & Security and is now teaching IT skills to GDS 
clients while waiting to be enrolled in a degree programme. His 
goal for the future is to develop technological solutions that 
increase the participation and contribution of people with VI in 
the society. 

Empowering parents and a can-do attitude help the two young 
adults to be where they are today. If we had a more supportive 
community, I believe we would see more young adults like 
Sophie and Dallon pursuing their dreams and contributing to 
the society. Despite the recent progress that has been made, 
the transition to tertiary education is still harder for young 
adults with disabilities than it is for other young adults. 
Education should be accessible to all. I urge the policy makers 
to design curriculums that include students with disabilities, 
especially the vision impaired students.

My wish is for every person with VI to be given the same access 
to learning, and the opportunity to demonstrate their abilities. 
Your continued belief, generous giving and support will allow 
GDS to advance its purposeful mission of helping people with 
VI to achieve their fullest potential within society.

Tommy Koh
Ambassador-At-Large, 
Ministry of Foreign A"airs
Patron, 
Guide Dogs Singapore Ltd



!HAIRMAN’S
MESSAGE

2021 was meant to be a year of new beginnings – most of us had 
anticipated the possibility of rebuilding our lives, with hopes of 
reverting back to a post-pandemic norm. Instead, new Coronavirus 
variants emerged, and unpredictability remained the only constant.

The second year of the pandemic saw new challenges for the vision 
impaired (VI) community but also brought about more solidarity 
amongst supporters of Guide Dogs Singapore Ltd (GDS). The last 
two years have shown us that individuals can make a real impact.

The accelerated digitalisation by COVID-19 made it clear that 
technology will be a significant part of our future and is here to 
stay. The rapid, widespread adoption of digital services gave rise to 
a growing need in our clients to pivot to digitalisation in order to 
integrate with this new way of living. 

We responded to this need by adding a new Accessibility and 
Technology Programme to our line up of rehabilitation services. We 
hired vision impaired trainers and experts in the field to conduct 
our IT training programmes to support clients in adopting new 
technologies. We also revamped our website with new features to 
improve accessibility, with added resources for people with vision 
loss, their caregivers and the public.



The inability to conduct physical outreach programmes forced us 
to “virtualise” our advocacy e"orts by conducting outreach talks 
and community events over Zoom. We also explored new avenues 
and digital channels of engagement to connect, tapping on 
communities of Key Opinion Leaders (KOLs) to increase our 
outreach to new advocates.

This enabled us to build our online community, expanding our pool 
of supporters and friends of GDS. We thank our valued community 
partners who have shown their unwavering support towards our 
cause and mission. 

The pandemic also hindered our progress to import and train new 
dogs, but we are happy to share that in 2021, we finally welcomed 
three new dogs in training to be paired with clients on the waiting 
list. We are fortunate to have also gained the partnership of 
Nippon Lighthouse Guide Dog Training Center, in addition to our 
longstanding partner, Guide Dogs Australia.

New additions to the guide dog force also saw the retirement of 
our guide dogs, Ria and Seretta. Ria has been lovingly adopted by 
a family friend to enjoy her well-deserved break, and Seretta 
continues to live with Alvin where he will care and provide her with 
the best golden years. GDS ensures that the welfare of retired 
dogs are accounted for, after committing their life to serve their 
vision impaired handler.

Despite each individual’s challenges engendered by the pandemic, 
we are heartened by the support and generosity of the Singapore 
community who banded together to support the vision impaired 
community, and helped us raise $483,657 through our fundraising 
campaigns - an increase of 20% from the previous year, with more 
than 500 new donors in 2021.



We have served a total of 535 clients since our inception, with a 
marked increase of 103 new clients in 2021. We have plans to recruit 
and train our third Orientation and Mobility Specialist and second 
Guide Dog Mobility Instructor in the coming year to meet the 
increasing demands of the community we serve.

On behalf of our VI friends, I wish to convey our appreciation and 
gratitude to all donors, sponsors, corporate partners, volunteers, 
board members and sta" for their valuable support and contribution 
to our cause.

Our heartfelt thanks also go to our long-term donors like L87, 
Boehringer Ingelheim, TechnipFMC and grant makers like Singapore 
Totalisator Board. Our veterinarian partner, The Animal Clinic, 
continues to provide heavily subsidised care for our hardworking 
guide dogs, a feat they have generously sustained since 2016.

Building Resilience and Inspiring Hope was truly our theme for 2021. 
Many found it di!cult to believe that progress was possible, with 
COVID-19 reversing years of advancement for numerous industries. 
But we are remaining optimistic: we grew more confident in 
overcoming adversity and proved that we were still able to accelerate 
our e"orts to serve and empower the vision impaired community. 
They say “never waste a crisis” and with your support, GDS continued 
to evolve, finding hope and growth in the midst of uncertainty and 
lockdowns. We have much to be thankful for. 

Dr. Wong Hon Tym
Chairman,
Guide Dogs Singapore Ltd



BOARD OF DIRE!TORS
Name Designation/Company               Position Held at GDS      Date of Appointment

A/Prof
Wong Hon Tym

Medical Director
National Healthcare Group

Eye Institute (NHGEI) 

Clinical Director
 Centre for Healthcare Innovation

(CHI) 

Senior Consultant 
Dept of Ophthalmology, 

Tan Tock Seng Hospital (TTSH)

ProTem Chief
Dept of Ophthalmology,

Woodlands Health Campus (WHC) 

Chairman Jan 2017 – Current

Director Jul 2013 - Jan 2017

Ms. Shirley Patricia
Sutton (Lee)

Director
Dynamic PR & Events

Deputy Chairwoman
& Secretary

Jan 2017 – Current

Director Aug 2012 - Jan 2017

Mr. Bryan James
O'Loughlan

Principal
CFO Associates Asia

Director Sep 2021 - Jan 2022

Treasurer Apr 2016 - Sep 2021

(Resigned in Jan 2022)

Ms. Trina Tan
Li Lian

Senior Lecturer
Republic Polytechnic

Treasurer Sep 2021 -  Current

Director Feb 2017 - Sep 2021

*Bryan's role as a Treasurer was succeeded by Trina Tan in Sep 2021, and he continued to serve as a Director till Jan 2022



BOARD OF DIRE!TORS
Name Designation/Company               Position Held at GDS      Date of Appointment

Director & Senior Veterinarian
The Animal Clinic

Director
(Veterinary Advisor)

Dec 2015 - Current

Dr. Lee Koon Ann
Lennie

Senior Lecturer
Health & Social Sciences

Singapore Institute of Technology

Director Apr 2007 - Current

Ms. Tan Hwei Lan

Partner
King & Wood Mallesons Singapore

Director Jan 2020 - Current

Mr. Shum John
Dominic Tze-Juen 

Advisor : Amos Miller (Ex-Chairman of GDS & a Guide Dog User), 
Product Strategist, Microsoft Technology and Research at Microsoft

Bank : DBS Bank Limited

Auditor : Tan, Chan & Partners

Company Secretary : Mr. Samuel Yuen Wei Loon
(Date appointed: 10 January 2014), Yuen Law LLC



STA"

Vanessa Loh
General Manager 

(Since 2014)

Eileen Koh
Manager, 

Community Partnership

Wee Yan Hong
Executive,

Community Partnership

Simone Oh
Orientation & Mobility

Specialist, Client Services

Cheryl Yeo
Orientation & Mobility

Specialist, Client Services

Christina Teng
Guide Dog Mobility 

Instructor, Client Services

Chia Hong Sen
Trainer and Consultant, 

IT and Accessibility

Lim Chai Hwee
Admin & Programme 

Executive, Client Services
(part-time)

Manda Lee
Admin & Accounts 

Executive (part-time)



THE !OMMUNITY
WE SERVE

 (People with vision loss)

GDS



ABOUT 
VISION IMPAIRMENT

GDS

Vision impairment refers to a loss of vision that cannot be corrected 
by glasses or contact lens and can range from partial to complete 
blindness. Lost vision is usually irreversible and likely to deteriorate 
over time.

Vision impairment can be caused by di"erent factors such as eye 
diseases, genetics or health conditions. Some examples include 
age-related macular degeneration, cataract, diabetes, glaucoma, 
diabetic retinopathy, eye injuries, infections and birth defects. 

Individuals who lose their vision since young and those who lose it 
later in life have di"erent training and psychosocial needs.

When a person is unable to depend on their vision to perform daily 
functions safely, rehabilitation is critical to provide them with the 
skills to regain independence, and to have improved quality of life.

Sources for further reading about vision impairment:
https://www.who.int/news-room/fact-sheets/detail/blindness-and-visual-impairment
Self-management programs for adults with low vision: Needs and challenges. Rees, G., 
Saw, C. L., Lamoureux, E. L., & Kee"e, J. E. (2007).
Making Eye Health a Population Health Imperative: Vision for Tomorrow. Teutsch, S. M., 
Mccoy, M. A., Woodbury, R. B., & Welp, A. (2016). 

https://www.who.int/news-room/fact-sheets/detail/blindness-and-visual-impairment


TYPES OF
VISION IMPAIRMENT

NORMAL VISION

PERIPHERAL VISION LOSS 
(TUNNEL VISION) 

GLAUCOMA,
EARLY STAGE

GLAUCOMA,
LATE STAGE

FLOATERS/SPOTS/
DISTORTED VISION

DIABETIC RETINOPATHY

CLOUDINESS 

CATARACT

CENTRAL VISION LOSS

AGE-RELATED MACULAR 
DEGENERATION, AMD



OUR PROGRAMMES
AND SERVI!ES

At Guide Dogs Singapore Ltd (GDS), we believe that people with 
vision loss should not be limited by their disability. We aim to 
enhance their quality of life, and advocate for their equal 
participation in the community.

Our Specialists and Trainers provide a holistic rehabilitation 
programme that aims to empower our clients with the confidence 
and skills to live their lives independently and stay active in the 
community. Their independence in turn o!ers respite to their 
caregivers, knowing that they are safe and self-reliant.

Referral and Initial Assessment
Although most of our referrals are from hospitals and social service 
agencies, GDS also provides our services to individuals who contact 
us on their own. Our Specialists would visit the new clients for an 
initial assessment and discuss training needs and goals.

Research-based Programmes*
Our programmes are developed based on the needs of our clients 
and informed by scientific research. There is research evidence that 
shows how vision loss can lead to having a decreased quality of life 
with restrictions to participate in meaningful activities, making those 
with vision impairment more prone to depression with reduced 
activity and social isolation. Assistive devices and technology were 
also found to increase independence, community participation and 
their quality of life. Our rehabilitation programmes and services are 
designed to help them reintegrate into society, enabling our clients 
to lead a more fulfilling life.

*We designed our programmes based on findings from these sources
Preventive Service Utilization among People who Are Blind or Have Low Vision. 
Bennett, K. J., McDermott, S., Mann, J. R., & Hardin, J. W. (2016).
Physical Activity Among Older Adults With Visual Impairment: A Scoping Review. 
Gri"n, M., Smith, B., Howe, P. D., & Phoenix, C. (2016). 



Our Programmes & Servi$es

Orienta"on & Mobili# (O&M) Training
Orientation & Mobility (O&M) Training is a 
critical skill for people with vision loss to 
remain mobile and active through 
acquiring the skills and confidence to 
travel on their own. This is done through 
training on the use of a white cane to 
detect and avoid obstacles; and the use of 
remaining senses such as hearing and 
smelling; mental mapping and road 
crossing techniques, to name a few.

Some Examples of O&M Training Goals

1
Route from home to work or 
a social venue with the use of 
public transport such as train 
or bus and back.

2
Route from home to market 
and co!eeshops in their 
neighbourhood and back.

3
Indoor familiarisation of a new 
workplace that allows clients 
to access their workstation, 
reception, meeting room and 
pantry.

4
Familiarisation of a school 
layout for students to access 
their classrooms, canteens, 
toilets etc.



Our Programmes & Servi$es

Orienta"on & Mobili# (O&M) Training

Crossing the road 
is possible now…

Orientation & Mobility training has equipped me with the skills to 
get around independently and safely, especially crossing small 
roads (without tra!c lights) and tra!c junctions which can be 
daunting. I also learned techniques to solicit or reject help in 
public when appropriate. Blind people do not always need help. If 
I’m in a familiar place, I know my way around and I would reject 
help from kind strangers.

In the past, when I was alone in a public space, I used to ask “Hi, is 
there anyone around?” and no one would respond. GDS Specialist 
taught me to be specific with my question in order to solicit help.
Now I ask “Hi, can someone tell me where the bus stop is?”

Siti Sakinah, White Cane User



Our Programmes & Servi$es

Independent Living Skills
Independent Living Skills enable people with vision loss to manage and 
organise their daily self-care unaided, for tasks such as grooming, 
domestic chores and the use of technology. Home modification is also 
introduced during training to make the home environment safer, more 
conducive and mobility friendly for clients to perform and manage these 
tasks e!ectively. 

Home modification and skills training

Source: IEEE Computer Society Source: PRCVI

Home appliances with flat surfaces are a!xed with tactile 
stickers for people with vision loss to operate.

Clients are taught food preparation techniques to prepare 
meals for themselves or their families.



Our Programmes & Servi$es

Independent Living Skills

Cooking helps me 
feel more 
empowered and 
less fearful of 
losing my vision.

I was diagnosed with Retinitis Pigmentosa, a rare degenerative 
eye disease that results in progressive vision loss. A few years 
back, I felt the need to spend less time on my phone and computer 
as my vision worsened. I began to spend more time in the kitchen 
as cooking helps me feel empowered and less fearful of losing my 
vision. My GDS trainer, Cheryl, has taught me various ways to 
adapt to carry out my daily chores including cooking and my 
family can enjoy simple home cooked meals. I am really thankful 
they are just a call away whenever I need help.

Khoo En Nee, White Cane User



Our Programmes & Servi$es

Guide Dog Programme

Guide dogs are a great mobility aid for vision impaired people with 
an active lifestyle. While most of our clients use the white cane, the 
demand to switch to guide dogs has increased. Guide dogs are 
proven to speed up and smoothen travel whilst o!ering a comforting 
companionship to their handlers.

We train and match suitable dogs with our clients, who are then 
trained on how to work their dogs and to look after them. Our Guide 
Dogs and their users receive continual training, assessments and 
aftercare support to ensure a safe and viable teamwork.

Our successfully paired Guide Dog Teams



Our Programmes & Servi$es

Guide Dog Programme

Orinda is my 
companion 
wherever I go

I’ve always wanted a guide dog since I was eleven years old. In 
2018, I called GDS and about a year plus later, I was matched with 
Orinda. While the white cane has been helpful in many ways, it 
slows me down. With Orinda, she is very confident in weaving 
through crowds and has helped me walk a lot faster. But she is also 
much more than just a guide dog, she reduces my anxiety, brings 
joy to my family and I, and now our family is even closer. Our lives 
are so intertwined I can’t imagine living without her.

When familiar routes have changed during the pandemic, and 
SafeEntry gantries are hard to find, Orinda would follow human 
tra!c and identify new entrances/exits for me.

Sophie Soon, Guide Dog User



Our Programmes & Servi$es

Guide Dog Programme

Welcomed 3 new dogs in training

In 2021, we welcomed 3 new dogs in training from Guide Dogs 
Australia and Nippon Lighthouse Guide Dog Training Centre and 
they would undergo 6 months of formal training with our Guide 
Dog Mobility Instructor.

It has always been a challenge to bring guide dogs to Singapore, 
more so with the border restrictions due to the pandemic, so this 
was definitely a huge milestone for us in 2021.

The generosity and kindness we have received made it possible for 
Eve, Laurie and Jade to be a part of Guide Dogs Singapore as we 
take steps to building an even more inclusive society. 



Our Programmes & Servi$es

A$$essibili# & Te$hnology

A NEW Accessibility & Technology programme was introduced in 
December 2020 in response to our clients' needs. Technology has made 
communication and the management of daily activities easier for people 
with vision loss and is also a critical skill to have in this day and age to be 
connected with the community. 

Some of the benefits of technology for people with vision loss include:

Connection with family and friends through text and social apps

Navigation to enhance independent travel

Remaining relevant in the workforce

Shopping for essential items

Staying updated on current a!airs and knowledge

In addition, we regularly conduct workshops on topics that are requested 
by our clients.



Our Programmes & Servi$es

A$$essibili# & Te$hnology

Source: iMore

Clients are taught the use of 
built-in accessible functions in 
mobile phones. TalkBack on 
Android and VoiceOver on iOS 
o"er a text-to-speech function 
for people with nil or limited 
vision. People with residual 
vision may use magnification to 
enlarge the font size.

Through the IT lessons provided by 
GDS, I’m now able to keep in touch 
with friends and family, access 
reading materials online and 
access media on platforms such as 
YouTube. I am also able to get 
information more e!ciently from 
the Internet, such as performing 
Google searches, and keep up to 
date with online news articles. 

Elizabeth Lim



Our Programmes & Servi$es

!lient-!en%i$ A$"vi"es

We organise social and skill-based activities to encourage our clients to 
stay active and informed. It also provides an avenue for developing new 
friendships, social connections and better support.



Our Programmes & Servi$es

Ou%ea$h & Advo$a$y
People with vision impairment who have undergone rehabilitation 
programmes would thrive well in an inclusive society that sees beyond 
their disabilities and treat them as equal individuals capable of 
contributing to society. A strong advocate for inclusive employment, 
GDS trains and equips our clients with the skills to be gainfully employed 
so that they can lead a financially independent, socially integrated and 
engaged life. 

Our outreach to companies, schools and government agencies include 
talks on the understanding of vision impairment and guide dogs with the 
aim to a!ect policies, inclusive hiring and education, as well as improve 
accessibility of guide dogs.

With the restrictions on conducting physical talks, we pivoted to virtual 
formats over Zoom in 2021 to enable us to continue our outreach e!orts.



GDS
!LIENTS

GDS



GDS

5
total clients
35

in 2021

103
increase of

Was 432 in 2020
GDS

GDS

GENDER
Female (44%)
235 300

Male (56%)

Funds raised go towards supporting our client 
base which is made up of various ethnic groups

AGE

0-10 15

11-20 38

21-30 60
31-40 46

41-50 63

51-60 106

61-70 87

71-80 69

81-90 35

>90 6

* Missing number is due to unknown date of birth.
Data is from 1 December 2020 to 30 November 2021)
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!LIENT TESTIMONIALS
Yong Pei Yueng
“Last year, a friend of mine recommended me to join line 
dancing as the lessons are held near my home. The main 
reason I took up line dancing is because since the 
pandemic happened, we are mostly cooped up at home 
with lesser opportunities for outdoor activities. Before, 
my friend would take me to the line dancing lessons but 
was unable to take me later on due to leg pains. I 
wanted to continue going for class so I signed up for 
Guide Dogs Singapore’s Orientation and Mobility 
Training to enable me to travel independently with my 
white cane from my home to the line dancing venue.”

Nuraziana
“I was diagnosed with terminal stage Juvenile Glaucoma 
when I was 9 years old. Since then my eyesight has 
deteriorated and I’m left with 10% of my vision. My 
favourite hobby is cooking as it gives me a sense of 
satisfaction. It is also a very therapeutic activity that I can 
do from day-to-day to de-stress. GDS has empowered 
me to pursue my dreams and interests despite my 
vision impairment.”

Zahier
“My interest in guitar playing started when I was taking 
my ‘A’ Levels and I’ve been playing the guitar all these 
years as it has given me a sense of emotional support 
and it’s something for me to be proud of because it’s a 
talent that not everyone has. GDS has provided me with 
a platform to showcase my talents and I’ve performed 
for three of their events. They have also enabled me to 
make more friends in the vision impaired community.”



!LIENT TESTIMONIALS

Lawrence Tan
“Before I joined GDS, I had depression and also anxiety 
attacks. After joining GDS, I met the sta! and the 
clients and realised that being a vision impaired person, 
we can do so many things. It’s not the end of the world 
as I thought. GDS has helped me to regain my 
confidence and given me hope to live life to the 
fullest.”

Stephanie Ow
“My hobby is learning di!erent musical instruments and 
I love the violin in particular. I told my family that I really 
wanted to learn how to play the violin so they brought 
me to di!erent music schools to find out. However, I was 
turned down several times due to my disability. But we 
kept persevering and searching and thank goodness, I 
found a teacher who is willing to teach me. Joining GDS 
and learning to travel independently has given me a 
confidence boost and has helped me overcome stage 
fright. Now I can also travel independently on my own 
to rehearsals and performances.”

Wai Yee
“I learnt sewing so that I can eventually mend my 
clothes or repurpose some of my older clothes. So far, 
I have learnt how to sew buttons, and if they come 
loose I can fix them back on. I hope that one day I will 
be able to make a dress, or sew some of my old t-shirts 
into a bag or something.”



HOW FUNDS WERE USED
(Period: 1 December 2020 to 30 November 2021)

Sources of Income

Donations $1,431,112

Sales of Merchandise $6,802

Grants  $879,020

Other Income $9,640

How Funds Were Used

Cost of Providing Direct $423,927
Programmes & Services to Clients

Cost of Generating Funds and 
$27,544Fundraising Activities

Cost of Governance & Operations $524,715

*Direct support programmes include rehabilitation (daily living and mobility training), provision of 
guide dogs and related training, client-centric activities and outreach & advocacy.



GDS

HIGHLIGHTS
& IMPA!T



!lient Work

GDS

Our impa"t with your support

944.5
Total number of
direct support hours

Support calls
214

19
Number of IT info 

and sharing sessions

Outr
39

each & 
advocacy talks, 
training workshops

99%
Clients who attained 

training goals 535 Total clients
in fiscal year

GDS
103

New clients 
in fiscal year 28 Client-centric 

activities

GDS



Support During !OVID-19

!are Pa"k Proje"t 2021

During the second year of the pandemic which saw new challenges 
for the VI community, we continued to be readily available to our 
clients and provided them with support. We distributed surgical 
masks to clients in need and put together a care package consisting 
of useful items for people with vision impairment such as a note 
identifier, marshmallow cane tip, and cane hook.

We want to thank them for entrusting us with a little token of 
appreciation for braving through another year with us, and allowing 
us to guide them through our training and services. It warms our 
hearts to see their hard work come to fruition as they lead life more 
independently.



!LIENT-!ENTRI!
A!TIVITIES

Social events o!er our clients an opportunity to make new 
friends of similar interests, and support one another through 
learning and social interaction. Such activities are specially 
curated to make the experience rich for people with vision 
loss and encourage our clients to practice their mobility 
skills out of their homes, ultimately increasing their 
confidence through positive experiences.

GDS



!lient-!en"i# A#$vi$es

Yoga for !lients

We encourage and promote an active 
lifestyle amongst our vision impaired 
clients. In partnership with SP+ 
Pilates | Yoga Studio, GDS is able to 
o!er subsidised yoga classes for 
them. We express our appreciation to 
the team, with special thanks to 
Instructor Dee for her patience and 
dedication in guiding our VI clients 
during these sessions.

Thanks to the yoga class I can feel my body getting stronger 
and my muscles have more strength. I feel yoga is also a very 
safe form of exercise because it is indoors and comfortable 
unlike jogging or other forms of exercise which can be 
dangerous for those with VI. Teacher Dee is also very patient 
and a good instructor who really cares for her students.

Yong Pei Yueng, GDS client



!lient-!en"i# A#$vi$es

Firstly, I would like to thank Guide Dogs Singapore for 
organising this Yoga Class and much appreciated the 
subsidised fees for their vision impaired clients. My son, 
Thinesh, has been attending Yoga class every Sunday for the 
past three months with Ms. Dee, Yoga Instructor at SP+ 
Pilates Yoga Studio. She really understands his body and 
helps him become more flexible. Over this period, I have seen 
improvements in his confidence level where he is doing good 
in his athlete training as well. Ms. Dee's explanations are very 
thorough for the postures and guides him patiently as he is a 
special needs person with mild intellectual disability and 
partial vision problem. The studio is very neat and the 
environment makes us feel calm. I hope learning Yoga will 
heIp him to build his physical strength and control his 
emotions.

- Saradha, Mum of GDS client Thinesh



!lient-!en"i# A#$vi$es

Ou$ng to Lo#al Farm & Pi#ni#
by NTU Eye Am Aware 

Organised by NTU’s Welfare Services Club (WSC) Regular Service Project 
for the Vision Handicapped (RSPVH), our GDS clients enjoyed a fun-filled 
day at Hay Dairies Goat Farm where they got to feed the animals and had 
a farm experience. This was followed by a picnic at Marina Barrage as they 
got to know one another through an ice breaking board game.



!lient-!en"i# A#$vi$es

Guide Dogs Informa$on Session
GDS clients who were keen to apply for guide dogs attended the 
informative session held in April 2021 where they had their questions 
answered by Christina, our Guide Dog Mobility Instructor, and by 
Sophie, a working guide dog user. Clients were briefed on the 
importance of the commitment involved, and the pros and cons of 
having a guide dog. They also experienced a simulated guide dog walk 
with good girl, Orinda, who volunteered for the role during the session.

NTU Neuros#ien#e Seminar
Hosted by NTU’s Welfare Services Club (WSC), this seminar was a sharing 
session by a NTU PHD researcher who specialises in neuroscience. With 
her knowledge in the field, she shared interesting insights about how the 
brain of a vision impaired person works. 



!lient-!en"i# A#$vi$es

Assis$ve & A##essible Te#hnology
(A2T) Informa$on Session

Our Assistive and Accessible Technology (A2T) Info and Q&A sessions 
provided our clients and their caregivers the opportunity to understand 
how they can use technology to enhance their quality of life and 
independence. During the sessions, our IT trainers demonstrated the 
accessibility options available on di!erent operating systems across 
various devices such as mobiles, tablets and laptops. An extensive Q&A 
session followed to clarify any doubts attendees might have about the IT 
training and support GDS provides. Clients who are keen were then able 
to sign up for one-on-one lessons with our IT trainers.

Vision Impaired Te#hnology Experien#e
(VITEx) Informa$on and Sharing Session
VITEx is a series of sessions catered for clients with an advanced 
knowledge in technology, which took place on a quarterly basis to 
showcase di!erent areas of technology. Each session focused on a unique 
topic, such as audio production, basics of web development and 
accessibility, entertainment and productivity. Participants were able to 
observe live demonstrations and get some hands-on experience with the 
technology, as well as to have a conversation through sharing and 
discussions with our IT trainers and consultants.



GDS
FUNDRAISING
!AMPAIGNS



GDS Fundraising !ampaigns

Season of Giving 2020

1 December 2020 to 31 January 2021

The year-end festive season is a good time for us to give back and 
be thoughtful of the needs of those with vision impairment (VI) 
around us, as we recognise the determination and perseverance 
demonstrated by our friends with VI. We raised a total of $136,130 
through various channels for this campaign.



GDS Fundraising !ampaigns

Guide Dog Meets Ox 2021

3 February to 14 March 2021

In celebration of the Lunar New Year, we encouraged the public to 
donate a small percentage of their red packet monies for a good 
cause. We raised a total of $40,845.50 mainly through online 
donation portals and all proceeds went directly towards 
supporting persons with vision impairment to lead a more 
independent lifestyle through our rehabilitation programmes. 



GDS Fundraising !ampaigns

Interna$onal Guide Dog Day 2021

5 April to 30 June 2021

Every year, we commemorate International Guide Dog Day (IGDD) 
by celebrating the hard work of our guide dogs and the dedicated 
professionals behind every successful guide dog team.

With six working guide dog teams and six clients waiting to be 
paired, we rely mostly on donations to fund our work and bring us 
closer to our goals. We raised a total of $103,661 through various 
channels for this campaign.



GDS Fundraising !ampaigns

Interna$onal Guide Dog Day 2021

Meet & Greet Luncheon with Guide Dog Teams

5 & 6 May 2021

As part of our celebration of IGDD, we invited a few supporters 
and friends of GDS for a luncheon with our Guide Dog Teams. 
They had the opportunity to learn more about the vision impaired 
community and hear stories directly from our guide dog teams 
about how they work together with their trusty guide dogs and 
challenges faced as a pair.



GDS Fundraising !ampaigns

Interna$onal Guide Dog Day 2021
Virtual Yoga Fundraiser with Dawn Sim

26 June 2021

We hosted our first Virtual Yoga Fundraiser with Dawn Sim 
(@thatmomo!our), a long-time supporter and friend of GDS. 
Dawn conducted a virtual pay-as-you-wish yoga session on a 
Saturday morning over Zoom for our community. We are grateful 
for the generosity of all those who joined us.



GDS Fundraising !ampaigns

White !ane Day 2021

11 September to 14 November 2021

White Cane Day falls on 15 October and celebrates the 
achievement of people with vision loss. It recognises the role the 
white cane has played in advancing their independence. It is also 
a day for us to remind ourselves that there are people with vision 
impairment (VI) living amongst us. While the pandemic has had a 
huge impact on our daily lives, it has been especially challenging 
for our friends with vision loss, making it harder for them to adapt 
due to the changing regulations and safe management measures.

Due to the COVID-19 restrictions, GDS was unable to organise 
community events like previous years. Instead, we published a 
series of educational content on social media to raise awareness 
on vision impairment during the campaign, raising a total of 
$203,020 through various channels.



GDS Fundraising !ampaigns

White !ane Day 2021

Blindfold Challenge
Our #WCDBlindfoldChallenge aims to 
give sighted people the perspective of 
a VI person performing a simple daily 
task - Applying spread on bread.

GDS Client Stories
In this mini-series, 6 of our VI clients, 
Lawrence, Stephanie, Zahier, Nuraziana, 
Pei Yueng, and En Nee, describe their 
journey with us in gaining independence 
in their lives.

These individuals truly show us what 
living life to the fullest mean by not 
letting their vision impairment limit 
what they can do and continue pursuing 
things they love, including dancing, 
cooking, and playing their favourite 
musical instruments!

Breaking Down
Misconceptions: Kids Edition
Ever had a question for someone with 
vision loss? Zi Yi, Raphael, and Kyle 
certainly did! We invited these boys to 
meet 3 of our VI clients, Xing En, 
Sophie, and Abdul Hamid. In this video, 
the kids had the opportunity to ask 
some questions and learnt more about 
what it means to be vision impaired.

https://www.instagram.com/explore/tags/wcdblindfoldchallenge/
https://www.facebook.com/watch/194456190656821/1271968163230647
https://www.facebook.com/GuideDogsSingapore/videos/219757023591052/


REVAMPED WEBSITE
Our Guide Dogs Singapore website got an upgrade with a 
fresh look and new site features.

1. Accessibility Menu
The Accessibility Menu makes the experience more inclusive to 
users, we are proud to share that our site incorporated a 
widget which allows users to toggle the accessibility functions, 
based on their personal needs and preferences. This includes 
adjusting the font sizes, line height, colour contrast, and many 
more customisations!



REVAMPED WEBSITE

2. Added Resources 
We curated a list of resources covering various topics for 
people with vision loss, caregivers, and tips for members of the 
public when assisting those with vision loss.



REVAMPED WEBSITE
3. Client Stories
Read heartwarming testimonials on how your support has 
helped our clients regain their mobility, restoring their 
independence and dignity. You may find this under Our 
Services / Stories.

We hope with these improvements, you can find information on 
how to be involved and be part of our GDS community more 
readily.



INNOVATION & RESEAR!H

Collaboration with National Museum of Singapore and Nanyang 
Polytechnic - Accessibility in Museums

In 2021, GDS collaborated with the National Museum of Singapore 
(NMS) and Nanyang Polytechnic (NYP) to bring accessibility to 
the museum. A pilot smart cane was developed by NYP to assist 
vision impaired guests to navigate independently in the 
multi-sensory exhibition “Home, Truly: Growing Up with 
Singapore, 1950s to the Present”. The cane was paired to a web 
application that provided a customised descriptive audio tour 
coupled with navigational instructions. For NYP to understand a 
vision impaired user’s wayfinding and incorporate that into a smart 
cane’s functions, GDS provided user and trainer feedback. 

We also provided training to NMS volunteers, including their Care 
Facilitators who are trained to support the museum’s access 
programmes. We continue to collaborate with community 
partners to enhance the quality of life for people with vision 
impairment and ensure they have equal access and participation in 
the society.

Chia Hong Sen, a GDS client demonstrating a smart cane to navigate the exhibition.
Source: The Straits Times

https://www.straitstimes.com/singapore/shared-memories-and-community-stories-are-focus-of-national-museums-new-exhibition-on-home


INNOVATION & RESEAR!H
GUIDE.ME. – A Study by Singapore Management University

GUIDE.ME., a nationwide study helmed by Singapore Management 
University’s (SMU) Senior Lecturer of Statistics, Ms Rosie Chng, gave us 
insights to the perceptions and views of people with vision impairment, 
and their mobility challenges in Singapore.

The study involved interviewing 3,733 sighted and legally blind 
Singaporeans across all postal codes in Singapore. These are the findings:

Perceptions
- Almost half of the legally blind survey respondents (49%) do not feel 
they can be open about their vision impairment as they perceive others 
find them to be less competent than usual because of their vision loss, 
and that others feel awkward when they are around them
- 45% of the legally blind survey respondents say they experience a sense 
of rejection, five times higher than the 9% of the sighted survey 
respondents who say they reject the blind

Public Transport and Mobility
- 9 in ten survey respondents think that the public transport system 
should be more inclusive and e"cient for the vision impaired community
- Half of the legally blind survey respondents think that the current rate of 
improvement of transport amenities is not good enough for them
- Almost 65% of the legally blind respondents need a guide or public 
assistance when travelling
- 6 in ten legally blind respondents face challenges when they ask for help 
in their mobility needs
- When asked to choose the best mobility aid, the legally blind 
respondents chose “human guide” as their top choice, followed by 
“handphone with GPS or transport app” as a close second choice
- 66% of the legally blind respondents feel lonely more often than usual 
during the pandemic

“The survey results will strengthen our push to encourage more clients, 
especially our seniors, to learn to use the smartphone and Apps 
comfortably, because human guides, though much more preferred, may 
be di"cult to find and the person approached (if it is a stranger) may not 
know how to guide the person with vision impairment properly, a very 
common phenomenon,” commented Ms. Tan Hwei Lan, Volunteer 
Director at Guide Dogs Singapore.

We thank SMU, Ms Rosie Chng and the students who have contributed 
immensely to the study. The insights will be helpful for GDS to craft the 
contents of our programme and services as well as outreach and 
advocacy e!orts.

Detailed findings of the study can be found here.
The study was covered in Lianhe Zaobao.

http://www.screeningstatistics.com/guideme/
https://www.zaobao.com.sg/news/singapore/story20210514-1146551


MEDIA HIGHLIGHTS

7,666
Facebook Likes

12,369
Facebook
Followers

2,982
Instagram
Followers



Mothership, 11 December 2020
S’pore guide dog handler promises to keep guide dog as pet after it 
retires as he can't bear to let go
https://mothership.sg/2020/12/alvin-ng-guide-dog-interview/

Retiring a guide dog is never easy. In 2012, Alvin was paired with 
Seretta, his first guide dog. As Seretta turns 10, the near-universally 
observed age of retirement for guide dogs, it would be time for Alvin to 
get a new guide dog to continue his independent lifestyle. Although his 
partnership with Seretta will have to come to an end, he has planned to 
keep her as a pet and provide her with the best golden years.

Our Grandfather Story, 27 April 2021
How A Dog Rebuilt A Blind Man's Life
https://www.youtube.com/watch?v=Misbx9uXtIc

In an unexpected turn of events that left Alvin without his vision, 
Seretta was his faithful companion and helped him out of depression, 
which gave Alvin a reason to live again. Although the journey was a 
tough one in the beginning, Alvin now cannot imagine his life without 
Seretta in it. 

Our Grandfather Story, 28 April 2021
Dealing With Discrimination and Rejection: 
The Journey of Singapore’s Guide Dog Teams
https://ourgrandfatherstory.com/neighbours/top-favourites/guidedogs
ingapore/

With only a handful of guide dogs in Singapore to date, the general lack 
of understanding and misconceptions about guide dogs causes 
inconvenience and frustration for guide dog handlers. Despite leading 
a more active and independent lifestyle with the help of their guide 
dogs, Sophie and Alvin shared their worries about accessibility in 
Singapore and the challenges that they faced with discrimination and 
rejection from the public.  

https://mothership.sg/2020/12/alvin-ng-guide-dog-interview/
https://www.youtube.com/watch?v=Misbx9uXtIc
https://ourgrandfatherstory.com/neighbours/top-favourites/guidedogsingapore/


Chia Hong Sen, a GDS client demonstrating a smart cane to navigate the exhibition.
Source: The Straits Times

Mothership, 3 June 2021
Guide dogs still being rejected by F&B establishments, on public 
transport & private hire cars
https://mothership.sg/2021/06/guide-dogs-rejected/#:~:text=Siti%20H
awa-,Guide%20dogs%20still%20being%20rejected%20by%20F%26B%2
0establishments%2C%20on%20public,Building%20a%20more%20inclu
sive%20society.

Despite laws in place that permit the use of guide dogs in F&B 
establishments, many of those working in the service industry are still 
unaware of the legislation and deny entry to those with guide dogs. The 
biggest challenge faced by guide dogs handlers today is the high 
rejection rate from private hire drivers, which can be distressing and 
disruptive to their schedule. 

Mothership, 19 September 2021 
S'pore's first guide dog instructor explains how guide dogs are 
trained locally
https://mothership.sg/2021/09/first-singapore-guide-dog-instructor/

After two years of training in Melbourne, Christina became the first 
Guide Dog Mobility Instructor in Singapore and Eve would be the first 
dog to be fully trained here. Starting the guide dog training process 
locally would allow the dogs to adapt to the climate and environment 
more quickly in Singapore and having a local trainer enables GDS to 
provide more access to the Guide Dog Programme and readily resolve 
any issues.

Lianhe Zaobao, 16 October 2021
防疫措施带来更多限制与挑战 导盲犬与主人一同摸索与冠病共存
https://www.zaobao.com.sg/news/singapore/story20211016-1203802

Guide dogs require constant practice to maintain their skills and stay 
active. To ensure Jordie’s mental and physical well-being is looked after, 
Gary made the e!ort to take him out for a walk when we were forced 
to stay home more often. One of the greatest challenges faced by those 
with vision impairment during the pandemic is the need for social 
distancing, which makes them feel less confident to go out. Despite 
this, Gary and Jordie worked together to adapt to the changes to 
overcome these obstacles.

https://mothership.sg/2021/06/guide-dogs-rejected/#:~:text=Siti%20Hawa-,Guide%20dogs%20still%20being%20rejected%20by%20F%26B%20establishments%2C%20on%20public,Building%20a%20more%20inclusive%20society
https://mothership.sg/2021/09/first-singapore-guide-dog-instructor/
https://www.zaobao.com.sg/news/singapore/story20211016-1203802


The Straits Times, 28 December 2021
Orinda & Me: How guide dogs help the visually impaired in Singapore 
navigate pandemic challenges. / Staying Pawsitive 
https://www.straitstimes.com/life/orinda-me-how-guide-dogs-help-the
-visually-impaired-in-spore-navigate-pandemic-challenges

The pandemic brought about many challenges for the vision impaired 
community. Restrictions such as signs to implement social distancing 
rules were introduced in Singapore but for those with vision loss, these 
visual cues do not work. Guide dog handler, Sophie, shares that staying 
at home has led to more anxiety issues for her guide dog, Orinda, who 
is used to being out and about. With their usual routes being disrupted 
by SafeEntry measures, Orinda not only provides companionship but 
also helps Sophie navigate the daily challenges created by the 
pandemic, giving her the confidence to continue living independently.

Lianhe Zaobao, 14 May 2021
调查 九成公众认为 交通系统应更包容视障者
https://www.zaobao.com.sg/news/singapore/story20210514-1146551

Nationwide study by Singapore Management University shows that 9 in 
10 Singaporeans think that the public transport system should be more 
inclusive and e"cient for the legally blind people. It also revealed that 
almost half of the legally blind survey respondents (49%) do not feel 
they can be open about their vision impairment.

https://www.straitstimes.com/life/orinda-me-how-guide-dogs-help-the-visually-impaired-in-spore-navigate-pandemic-challenges
https://www.zaobao.com.sg/news/singapore/story20210514-1146551


OUR OVERSEAS PARTNERS

Guide Dogs Aus!alia

Our longstanding partner – Guide Dogs Australia (GDA) 
has been supplying us dogs since 2013, and also trained 
Singapore’s and our first Guide Dog Mobility Instructor. 
It has also seconded their Orientation and Mobility 
Specialists to Singapore to help train our clients in 
independent travel skills. GDA’s friendship and support 
have been invaluable in our early years of formation until 
now. Their contribution to the blind and low vision 
community in Singapore brings us closer to becoming 
an inclusive and Guide Dog accessible society.

Nippon Lighthouse 
Guide Dog Training "enter

A pioneer in Asia, Nippon Lighthouse is a well established welfare 
centre for the blind based in Osaka, Japan, with its deep rooted 
history in supporting the vision impaired community. Faced with 
the challenge in importing dogs during the pandemic, we were 
happy to be able to gain the partnership of Nippon Lighthouse and 
welcomed our first training dog from their leading Guide Dog 
Training Center.

GDS

GDS



GUIDE DOG A""ESS
IN SINGAPORE

Despite the increased awareness of guide dog access rights locally, our 
guide dog users still encounter occasional challenges at F&B places and 
with private hire rides. It can be an unnerving experience when a handler 
faces multiple rejections and is highly disruptive to their lives.

Some common reasons are ground sta! who might be unaware of the 
regulations/company’s policy or managing complaints from other 
visitors/patrons. With that, we encourage businesses to show their 
support through these approaches to make access easier and empower 
the ground sta! with confidence. 

1) For establishments to display signs at strategic entrance/exit points

2) Organise outreach talks for employees which not only cover information 
about guide dogs, but also tips on how to assist vision impaired visitors

We provide complimentary “Guide Dog Friendly Business” decals for 
businesses who wish to indicate their inclusive policy.

We hope to drive in#lusivi$ among our pa%ents and our 
#ommuni$.

- Ms Sherry Tan, Chief Corporate O!c

“IHH Healthcare Singapore is privileged to partner Guide Dogs Singapore 
to drive inclusivity for our patients and our community. Everyone is 
welcome to visit Gleneagles, Mount Elizabeth, Mount Elizabeth Novena and 
Parkway East Hospital. Our hospitals are guide dog friendly and our 
frontline sta! are trained by Guide Dogs Singapore to receive 
vision-impaired persons and their guide dogs.”

- Ms Sherry Tan, Chief Corporate O!cerer, , 
IHH Healthcare Singapore



MORE BUSINESSES
DISPLAY GUIDE DOG
FRIENDLY SIGNAGES
We are heartened to see more businesses show their support for guide dogs 
users, a mark of their inclusiveness and social graciousness. These signages 
not only empower their sta! with the confidence to address concerns from 
other patrons but also serve to create awareness that guide dogs are legally 
allowed to enter all food establishments and public places.

Visit our website for a list of Guide Dog Friendly Establishments. The list is 
not exhaustive as there are many more businesses that have since welcomed 
guide dogs.

https://guidedogs.org.sg/get-involved/guide-dog-friendly-establishments/

https://guidedogs.org.sg/get-involved/guide-dog-friendly-establishments/


WELFARE FOR OUR DOGS
Guide dogs are precious companions and “eyes” to their vision impaired handlers. 
Guide dog handlers are the main caregivers, and are trained to look after their 
dogs’ needs such as daily brushing, regular showering, toileting and controlled 
feeding to ensure a healthy weight. When the dogs are not at work, they get 
plenty of play and rest.

GDS guide dogs are maintained in positive emotional, mental and physical health 
to optimise their working life and to ensure they are happy at work. Our job is to 
ensure that every dog stays healthy and fit to safely guide their handlers.

O&#ial Veterinary Partner:
The Animal "lini#

With the support from our O"cial Veterinary 
Partner, The Animal Clinic (TAC), our dogs are 
provided with half-yearly checks by vets (more 
frequent for the older dogs); annual vaccination 
and preventives. 

For every GDS working guide dog, TAC 
provides a comprehensive health screening 
every 6 months that includes a physical 
examination, wellness blood tests, and supplies 
each dog with monthly preventives against 
heartworms, ticks, fleas, and intestinal worms. 

O&#ial Joint Supplement Partner:
Vetz Petz® An%nol®

Vetz Petz® Antinol® is proud to be our O"cial Joint Supplement Partner. Antinol is a 
100% all natural anti-inflammatory supplement to support joint health in dogs and 
cats. Vetz Petz has partnered with us to provide Antinol to all our working and training 
guide dogs.

Guide dogs lead a more active lifestyle than most dogs. Our guide dogs take Antinol 
as a preventive, to support their joint health, skin/coat and mental health. Antinol 
enables our guide dogs to maintain their active lifestyle, allowing them to guide more 
e!ectively and provide their VI handlers with the independence they strive for.  

The Pets Workshop

The Pets Workshop provided complimentary 
grooming sessions for our well-deserved dogs in 
training and guide dogs, helping our handlers 
maintain the well-being of their devoted guides.



RETIRED GUIDE DOGS

Loo Lan & Ria
In Loving Memory of Loo Lan

At the peak of her career, Loo Lan was diagnosed with a 
genetic vision condition that led her to leave her job as an 
architect designer. To remain mobile and independent, she 
learnt to use the white cane through GDS’s Orientation & 
Mobility training and applied for a guide dog. 

Her guide dog, Ria, was more than a mobility aid. While Loo 
Lan was fighting breast cancer and undergoing 
chemotherapy, Ria was there to support her by providing 
companionship, sparked happiness and empowered her with 
the confidence she needed to walk with her head held high. 
She was able to regain the active lifestyle she had longed for. 

Ria is our social butterfly. Whenever she was o! duty, she 
always knew how to have a good time with her friends. She is 
also one of our more travelled dogs, and was living in two 
countries each year with her late handler, Loo Lan. Ria retired 
in 2021 and has been adopted by a loving family friend to live 
the rest of her life.

“I love animals, and a guide dog brings me companionship 
and joy. More importantly, it has enabled and allowed me to 
regain the active lifestyle that I longed for again.” 

Loo Lan, Guide Dog User

Alvin & Sere'a
Alvin was diagnosed with an autoimmune disease at 31 
years of age which took away most of his vision, leaving 
him with only a little light perception. In 2012, he was 
paired with Seretta, his first guide dog. The two have 
since formed an inseparable bond and travelled to many 
places together. For nine years, Seretta was Alvin’s pair of 
eyes and faithful companion.

Seretta has retired and continues to live with Alvin and 
his wife who intend to keep her as a pet dog to provide 
her with the best golden years.

“In my lowest and darkest periods, Seretta helps me to 
overcome them.”

Alvin, Guide Dog User



APPRE"IATING OUR 
GRANTMAKERS, DONORS, 
PARTNERS & VOLUNTEERS

GDS operates with limited resources and is extremely grateful to the 
following grantmakers and donors for their contribution. Their 
generosity helped us advance our mission, and touched the lives of 
people with vision loss and their families.

The following grantmakers, corporate and individual donors have 
supported GDS with $5,000 and above from the period 1 December 
2020 to 30 November 2021. While we have taken care to ensure the 
accuracy of the list, we seek your kind understanding for any 
inadvertent omission on our part. We would also like to thank all our 
donors, not mentioned here, for their kind contribution.

L87

GDS



Balota Jason Yeo
Binjaitree

Chow Joo Ming
Denise Phua Lay Peng
Estate of Lau Loo Lan

Ho Bee Foundation
Lynch Timothy Dennis
Mavis Khoo Bee Geok

Robin Ian Rawlings
Shum John Dominic Tze-Juen

Singapore United Estate Pte Ltd
SymAsia Foundation
Tong Chi Yee Cherie

Wong Hon Tym

We would like to thank the following pro bono Partners who 
provided their time and expertise to GDS.

O"cial Veterinary Partner 

Legal Counsel

GDS
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Our Supporters

"orporate Donors
We will be able to make a las%ng 

di(eren#e to the #ommuni%es we live in
“We are committed to the health and wellbeing of patients and 
animals. We also celebrate the unique human-animal bond, and we 
see this exemplified every day in Guide Dogs Singapore (GDS). We 
are proud to support GDS in their e!orts to increase awareness of the 
benefits that guide dogs bring to the vision impaired. Together, as 
partners, we will be able to make a lasting di!erence to the 
communities we live in.”

- Dr. Armin Wiesler, Regional Managing Director and 
Head of Animal Health, Regional Operating Unit, ASEAN, 
Korea, Australia & New Zealand, Boehringer Ingelheim

Inspires our employees to bring the awareness 
ba#k home to their family and friends

“TechnipFMC in Singapore places a huge emphasis on its community 
partnership of more than 12 years with GDS.  We are fortunate to be able 
to continue working with GDS, in spite of an industry downturn, the 
ongoing Covid pandemic, and the challenging current global economic 
situation. And the reason for this enduring commitment is due to our 
firm belief that GDS plays a small but very important role in a maturing 
society that aims to provide equal opportunities for all, a core value that 
resonates with our corporate culture.”

- Ganesan Alagappan, Human 
Resources Director, Singapore & 
Surface International, TechnipFMC

Group photo of TechnipFMC sta! with guide dog



Our Supporters

"orporate Donors

I would re#ommend Guide Dogs Singapore 
as an ex#ellent organisa%on to partner with

“The session conducted by the outreach team was both informational 
and engaging. The team shared information relating to the Guide 
Dogs Programme starting with the initial phase of training and 
matching, the ways guide dogs assist their handlers and finally 
legislation related to guide dogs in Singapore. Our colleagues found 
the tips that were provided on guiding a person with vision 
impairment especially useful.

Colleagues also had a great time interacting with a vision-impaired 
client and his guide dog. The experience shared by the client provided 
colleagues with an opportunity to gain a deeper understanding of the 
role of guide dogs, and of the challenges faced by persons with vision 
impairment in our community.

I would like to express our deepest appreciation to the team for taking 
time to conduct this session and I would recommend Guide Dogs 
Singapore as an excellent organisation to partner with in creating an 
inclusive community.”

- Dessi Berhane-Silassie, Vice President. APAC General 
Counsel and Global Head of IP Legal, Global Divisional 
General Counsel, Regulatory & Risk, IHS Markit



Our Supporters

"ommuni$ Partners

Run for Light 2021

Back with its 6th edition in 2021, Run for Light (RFL) collaborated 
with GDS to raise more public awareness of the vision impaired 
community since their inception.

Despite the challenging climate for hosting a physical event this year, 
they pivoted to a virtual run format and dedicated part of their 
registration proceeds to GDS and raised a total of $5,000.

We appreciate the long-term partnership and support!



Our Supporters

"ommuni$ Partners

Tan Sze Wei

We are deeply grateful to Ms Tan 
Sze Wei and her 8-year old son, Yu 
Cheng, who donated the sales of 
four of his beautiful art pieces to 
GDS. Yu Cheng's grandmother, 
Mdm Lim Lee Huah also pledged 
her hand-sewn patchwork blanket 
and dedicated the donations 
made through its sale to GDS. 

We felt it is a #ri%#al %me to give ba#k and do 
more to help those in need.

“COVID-19 threw a big spanner in our lives. Many were hit hard and had their lives 
disrupted. I was saddened that many charity organisations were impacted due to 
the pandemic and had to cancel or scale down their usual fundraising activities. 
My family thought of doing some fundraising activities through the talents of my 
mum and my son. We felt it is a critical time to give back and do more to help 
those in need.

Having met Guide Dogs Singapore once at a roadshow a few years ago, I decided 
to approach them to help fundraise with my son’s paintings via social media. I 
posted 4 of his paintings  (Animal and nature themed) and they were snapped up 
quickly which raised $450.

My mum also donated a patchwork blanket which raised another $2,000. Many 
kind donors came forward to support. We were very heartened by many warm 
and encouraging responses and messages. I couldn’t help but feel immensely 
proud we achieved this fundraising e!ort as a family.

Of course, we did not do it alone. The support we  received from the team at GDS 
is outstanding. Eileen and her colleagues were quick to respond and always 
willing to guide us at every step of the way. We are very grateful to be able to have 
the guidance from the team and also the opportunity to understand more about 
the work GDS does from meeting with Hong Sen and his Guide Dog, Clare.”

- Tan Sze Wei, Mdm Lim Lee Huah (mum), Lim Yu Cheng (son) 



Our Supporters

"ommuni$ Partners

Amrta "ho#olates

Amrta Chocolates specially 
created artisanal canine-themed 
dark chocolates and donated 
30% of the sales proceeds to our 
fundraising campaigns.

Barking Good

Barking Good dedicated 30% of
the sales of selected products
exclusively curated for GDS during
our various fundraising campaigns.

 
 
 

Jean Lee

Visual artist, Jean Lee, donated 
30% of the proceeds from her 
watercolour paintings to our 
cause. As someone who has 
partial vision impairment, she 
hopes to build a more inclusive 
society for those with vision 
impairment.



Our Supporters

"ommuni$ Partners

Dr Jade Kua

A believer in holistic good health, sleep and mental well-being, we are 
grateful to Dr Jade Kua, for donating 20% of the bundle sets from her 
series of pyjamas collection in high quality cotton.

“I support Guide Dogs Singapore because in 
doing so I’m also supporting vision impaired 
people who may otherwise be unable to enjoy the 
things we take for granted, such as independent 
travel, dining out or a meaningful career. I’m 
looking forward to the next educational campaign 
so we can work on our biases to reduce stigma 
against guide dogs and vision impaired people.”

- Dr Jade Kua, Life Coach 
www.jadelifeandwellness.com

www.jadelifeandwellness.com


Our Supporters

Volunteers

Volunteering for GDS has been a very 
fulfilling and heart-warming journey

"I believe that people with vision impairment can achieve 
independence as long as they do not give up on 
themselves and go for training programs. I always 
encourage my VI patients-turned-friends to learn as much 
as possible with whatever vision they have at the present 
moment and introduce them to GDS for Orientation and 
Mobility training, which will aid them in travelling out. 

I had the pleasure of participating in various GDS events, 
such as International Guide Dog Day's flag day and also 

a White Cane Day. I am very thankful that I had the 
opportunity to find out more about VI at each event I 
attended and get to meet them. To me, volunteering for 
GDS has been a very fulfilling and heart-warming journey 
and I will continue to volunteer with GDS." 

- Linda Chan, Long-time volunteer of GDS

GDS volunteer Linda Chan at 
GDS fundraising event for 

International Guide Dog Day



Our Supporters

Volunteers

My support for Guide Dogs Singapore 
#omes from the desire to help make a 

di(eren#e to somebody else’s life

“My support for Guide Dogs Singapore comes from the 
desire to help make a di!erence to somebody else’s life 
and world and in this case, being able to bring more 
light to their life as they are able to move around 
beyond just their familiar surroundings with the 
assistance of a Guide Dog. I think that is something that 
we all need to try and do a little bit more of, to be able 
to lend a hand to those who need it, and make the world 
a better place.”

- Dawn Sim, Long-time supporter of GDS GDS supporter Dawn Sim with 
guide dog team 

Hong Sen and Clare

I get to learn more about the
vision-impaired #ommuni$!

“Volunteering with GDS has been a really awesome experience because I not 
only got to learn more about the vision-impaired (VI) community, I also met 
many like-minded individuals who have a passion for this community. Together, 
we get to raise awareness about the VI community and see the change of the 
public towards them. I also learnt a lot from the sta! of GDS, their warmth and 
friendliness is something I will never forget. Most importantly, having worked 
with GDS has confirmed my interest and passion in the disability sector.” 

- Ching Hui Ru, Long-time volunteer of GDS 



Our Supporters

Thanking Advisory 
"ommi'ee Members

As part of our e!orts to stay tuned with the needs of our clients, GDS 
formed our first advisory committee consisting of clients of di!erent 
profiles. 

The purpose of the advisory committee is to:

Assist GDS in cultivating a broader perspective on how the services 
and programmes provided by GDS can better serve its clients

Enables the board and sta! to increase its governance by including 
opinions of GDS clients and others who are not part of the board or 
sta!

Advising the board and sta! on new initiatives from the ground up

We would like to thank our clients for their valuable contribution during 
the two-year term from 2019 to 2021 - Dennis Sim, Sherriza Hareani, 
Chia Hong Sen, Yeo Sze Ling and Lawrence Tan.

Their contribution has helped GDS in these areas:

Contents for outreach & advocacy materials 

Programme format and delivery for virtual IT workshops to make 
learning easier for people with vision impairment

User feedback on new technology 

We look forward to welcoming our new advisory committee members 
in 2022.



FUTURE PLANS
AND "OMMITMENTS

FUNDRAISING STRATEGY
The impact of COVID-19 has challenged social service agencies to 
rethink their fundraising strategies. We will have to shift from the 
traditional methods of raising funds through physical events to the
digital space. We will focus on digital marketing, joint fundraising 
initiatives with community partners and strengthening our donor 
stewardship e!orts.

DIGITALISING OPERATIONS AND DATA 
GDS aims to utilise technological solutions to reduce administrative
tasks, and improve our e"ciency and productivity. This would allow
employees to channel more time to client-centred services and
community partnerships that drive our mission. We have secured the
VCF Innovation & Productivity Grant from the National Council of
Social Service to develop and implement an Integrated Relationship
eDatabase Management System. The system will be a central place
for employees to manage operations and store data of clients,
donors, volunteers and inventory.

 
 
 
 
 
 
 
 

INCREASE PROFESSIONAL CAPACITY
We are receiving an increasing number of referrals from hospitals 
and social service agencies for vision rehabilitation year after year. To 
ensure every client who is referred to us has access to our services, 
we will be investing in additional headcount and training to increase 
our capacity in direct charitable services.



1. Hiring of a Client Services Manager

The Client Services team of sta! makes up half of our manpower. We 
currently have two Orientation & Mobility Specialists who provide 
vision rehabilitation to our clients, a Guide Dog Mobility Instructor, an 
IT Trainer and a Programme & Admin Executive. We will be recruiting 
a Manager to provide leadership and helm the team to deliver a 
holistic and client-centric service to our clients. The portfolio consists 
of clinical services, community outreach and managerial duties.

2. Recruitment and Training of a Third Orientation & Mobility 
Specialist

Vision rehabilitation is one of our core programmes, which includes 
the training of Orientation and Mobility skills and Independent Living 
skills. The service is currently provided by two Orientation & Mobility 
Specialists. To ensure our growing number of clients continue to 
receive our services promptly, we are hiring and training a third 
Orientation & Mobility Specialist.

3. Recruitment and Training of a Second Guide Dog Mobility 
Instructor

Our Guide Dog Mobility Instructor sources for suitable dogs to train 
and pair with clients. She also provides life-long support to clients 
who use guide dogs to ensure the teams* continue to work e"ciently 
and safely. In anticipation of the increasing demand for guide dogs 
and number of working teams*, we will be recruiting a cadet to be 
trained as our second Guide Dog Mobility Instructor in 2022. The 
training will take three years. 

*Guide dog team refers to the vision impaired user and their paired guide dogs. Working 
teams are the existing guide dog teams.



GDS Takes Posi%ve Steps Towards 
A#hieving Be'er Environmental, So#ial and 
Governan#e (ESG) Standards "omplian#e

As a social service agency that advocates for equal rights and inclusive 
participation on behalf of the vision impaired community in Singapore, we 
see our move towards being an ESG-focused organisation a natural 
progression that aligns with the nature of our work.

For the first time we are including in our Annual Report a summary of the 
steps we have taken to incorporate ESG standards compliance into our 
operations and culture.

E

S G

ENVIRONMENTAL

SOCIAL GOVERNANCE

GDS



ENVIRONMENTAL

Sta! are strongly encouraged to develop daily habits that reduce their 
and our carbon footprint and help the environment through these 
practices:

Recycling in the o"ce

Going paperless whenever possible by digitalising our operations

Green commuting such as carpooling 

Avoid commuting through virtual meetings and working from home 
when appropriate

Using energy-saving electrical appliances

Switching o! all lights and aircon when no one is in the o"ce

Using personal non-disposal foodware for takeaways

Avoiding the use of disposable utensils in the o"ce

Trainers use their own wet bags to store wet umbrellas instead of 
plastic bags 

Bringing foldable shopping bags to buy food and store items when 
needed

Through their own initiative, some sta! have planted trees in Indonesia 
and Philippines to reduce carbon footprint through EcoMatcher Tree 

https://www.ecomatcher.com/


SO"IAL

GDS ensures the wellbeing of sta! and clients by promoting a collegial 
and inclusive work environment through these policies in place:

An annual budget is set aside for sta! welfare and professional 
development

Our Human Resource Manual documents procedures on fair, inclusive 
and equal employment 

Sta! have access to a comprehensive employee handbook to 
understand their benefits, responsibilities as well as rights, and the 
appeal process should they have any grievance

A whistle-blowing policy is in place to provide an avenue for any 
employee or stakeholder to raise concerns about actual, suspected or 
anticipated wrongdoings or improprieties in matters or concerns 
within GDS

Clients are informed of their rights and the appeal process should they 
have any grievance 

Establishment of an Advisory Committee that is represented by our 
clients to ensure a diversity of views that impact our policies and 
services



GOVERNAN"E

As a social service agency with an Institutions of a Public Character (IPC) 
status, we comply with a governance checklist which we submit to the 
Commissioner of Charities every year. It covers these broad categories:

Board Governance 

Conflict of Interest

Strategic Planning

Human Resource and Volunteer Management

Financial Management and Internal Controls

Fundraising Practices

Disclosure and Transparency

Documented Communication Policy

In addition, our major donors also have their own ESG policies 
(hover and click on link to read more).

TechnipFMC

Boehringer Ingelheim

Furthermore, the Board ensures our investment portfolio aligns with our 
ESG e!orts.

https://www.technipfmc.com/en/about-us/esg/
https://www.boehringer-ingelheim.com/sustainable-development


GOVERNAN"E
GDS BOARD
The Board’s role and responsibilities are:

Provides leadership and diverse expertise to support the strategic pillars of the 
organisation– client-centric services, community partnership and governance.

Monitors the progress of the organisation’s direct charitable services.

Reviews and approves the yearly budgets to ensure funds are used prudently.

GDS Board members do not receive remuneration for their Board services. There is 
no paid sta! who sits on the Board.

One of the Board members, Ms Tan Hwei Lan, has been serving on the Board for 
more than ten years. She is a dedicated member valued for her contribution as an 
Allied Health Professional and institutional memory that helps the organisation’s 
continuity planning. 

The Board endeavours to identify potential candidates to ensure succession 
planning for Board members wherever possible.

BOARD MEETING ATTENDANCE
From 1 December 2020 to 30 November 2021, six board meetings were held and 
this was the attendance of our Board members.

Date of Board Meeting 26 Jan 30 Mar 25 May 27 Jul 28 Sep 30 Nov

Dr Wong Hon Tym

Ms Shirley Patricia Sutton

Mr O’Loughlan Bryan James
(Resigned in Jan 2022)

Mr Shum John Dominic Tze-Juen

Ms Tan Hwei Lan

Ms Trina Tan Li Lian

Dr Lennie Lee



GOVERNAN"E
RESERVES POLICY
GDS maintains a reserves policy to ensure our financial sustainability, continuity 
of services and operational stability in the event of unforeseen circumstances. Our 
current reserves position is 2.84 and we are working towards increasing the 
reserves level to at least three years. The Board reviews the reserves amount 
annually to determine that it is adequate to fulfil the charity’s continuing 
obligations.

2021 ($) 2020 ($)

(A) General/Unrestricted Funds (Reserves) 2,777,031 1,426,643

Restricted Funds - -

(B) Annual Operating Expenditures 977,843 603,996

Ratio of Reserves 2.84 : 1 2.36 : 1

CONFLICT OF INTEREST POLICY 
All Board members and sta! are required to comply with GDS’s Conflict of 
Interest Policy. The Board has put in place documented procedures for Board 
members and sta! to declare actual or potential conflicts of interest on a regular 
and need-to basis. Board members also abstain and do not participate in 
decision-making on matters where they have a conflict of interest. 

WHISTLE BLOWING POLICY
GDS is committed to conducting its operations in compliance with applicable 
accounting requirements, financial reporting requirements, internal controls, 
corporate governance (including, without limitation, the code of governance for 
charities and institutions of a public character applicable to GDS) and any 
legislations and regulations relating thereto. Our whistle blowing policy aims to 
provide an avenue for any employee or stakeholder (such as any volunteer, 
supplier, service user, client and any other party with a business relationship with 
GDS) to raise concerns about actual, suspected or anticipated wrongdoings or 
improprieties in matters or concerns within GDS. 

More information is available on our website: 
https://guidedogs.org.sg/about-us/corporate-governance/

https://guidedogs.org.sg/about-us/corporate-governance/


HOW YOU "AN HELP
Guide Dogs Singapore Ltd (GDS) depends largely on the 
generosity from individuals and companies to fund our 
programmes and services for our clients. We will be most 
grateful if you could support us through these ways:

Contribute to Our Cause
1. Organise fundraising events in support of GDS, make a 
personal donation, and/or encourage your employees to donate 
by matching their donations.

2. Invite us to give an outreach talk. Our talks are curated for 
companies of di!erent industries, and students of di!erent 
educational levels, with the purpose of helping the audience 
understand the vision impaired community and guide dogs.

3. Adopt our charity as your corporate social responsibility 
partner, and witness first-hand the di!erence you make to the 
lives of our clients and their caregivers.

Be an Advocate
4. Display our guide dog friendly decals and consign a donation 
box to spread awareness at your business premises.

5. Contact us on making your business inclusive in terms of 
information accessibility and/or recruitment of people with 
vision loss. Government grants are available for the purchase of 
assistive technology to help sta! with vision loss contribute to 
the workplace e!ectively. Our Specialists provide free training 
to your sta! to help them move around the workplace safely on
their own.

6. Be an Advocate for GDS by educating others on the correct 
ways to assist people with vision loss, and the access rights of 
guide dogs.

GDS



WAYS TO DONATE
ONLINE

Making a di!erence has never been 
easier; donate online with just a few 

clicks via these secure portals.

www.giving.sg/gds 

www.guidedogs.give.asia

Key in GDS’s Unique Entity Number (UEN): 
200302260G

Enter your name and NRIC/UEN/FIN
if you would like to claim for tax relief.

SGQR
Use any of these payment apps

to scan and donate.

"HEQUE
Crossed and payable to:

‘Guide Dogs Singapore Ltd’. 

Mail to:  PO Box 021, Tampines Central 
Post O"ce, S(915201).

Provide the following details if you wish 
to receive tax deduction:

Name
NRIC/FIN/UEN
Contact Number
Email Address/Mailing Address

PLANNED
GIVING

Making a Will is an important part of planning 
for the future and providing for your loved 
ones. Increasingly, people are also setting 

aside a portion for charitable causes to make 
a positive impact beyond one’s lifetime. You 

may wish to download the brochure for more 
details on how to include GDS in your Will, or 

contact us if you would like to further 
understand Planned Giving.

GIFTS IN
MEMORY

A gift in memory is a special way to pay 
tribute to a loved one. Your generous gift will 

support our rehabilitation programmes to 
help our clients gain independent living and 

mobility skills; and the provision of guide 
dogs to enhance their quality of life.

Contact us if you would like to further 
understand Gifts in Memory.

www.giving.sg/gds
www.guidedogs.give.asia


"ONTA"T US
www.guidedogs.org.sg

20 Sin Ming Lane, Midview City, #02-53 Singapore 573968

(65) 6339 7900 – Main O"ce 
(65) 6734 3969 – Client Services O"ce

admin@guidedogs.org.sg

Guide Dogs Singapore Ltd

@guidedogs_sg

Guide Dogs Singapore Ltd 

If you know someone who needs our services, please reach out to us.

@GuideDogsSingapore

Scan QR code to follow us on Facebook and Instagram

@guidedogs_sg

#GuideDogsSG       #GuideDogsSingapore     #GDS

www.guidedogs.org.sg
https://www.facebook.com/GuideDogsSingapore/
https://www.instagram.com/guidedogs_sg/?hl=en
https://www.youtube.com/channel/UCEDPWuUWGtp2LCdgaTm4qKQ
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